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Santa Monica College Academic Senate
EXECUTIVE COMMITTEE RETREAT AGENDA

TUESDAY, AUGUST 21, 2007
9:00am — 5:00pm Executive Committee and Invited Guests

EXECUTIVE COMMITTEE SESSION — TO BE HELD IN THE NEW
ACADEMIC SENATE CONFERENCE RooOM HSS SOUTH 261.

9:00-9:30am Coffee Social

9:30-10:15am How to Run an Effective Meeting

10:15-10:30am Break

10:30-12:30pm Setting Senate Goals & Objectives for 2007-2008
12:30-2:00pm Lunch (Senior Staff & Executive Committee Only)
2:00-3:00pm What Does it Mean to Mutually Agree?
3:05-4:20pm Crafting Institutional SLO’s

At 4:30 pm we will Shuttle over to Madison Campus for 20 minute tour and
then return to the main campus after the tour has concluded.

We have 1 bus that will accommodate 30 persons to take us to the
Madison Campus at 4:30. The first 30 persons will be able to take
the shuttle, any others will have to carpool over.

Next Scheduled Meeting: September 4, 2007 — HSS South 261 1



