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Next Scheduled Meeting: October 2, 2007

Santa Monica College Academic Senate
EXECUTIVE COMMITTEE AGENDA

TUESDAY, SEPTEMBER 18, 2007
11:15-12:35p.m. Liberal Arts 205

1. Call to Order
1I. Action Items:

1. Approval of the Minutes of September 4, 2007
http://homepage.smc.edu/randall%5Ftoni/Acad Sen Minutes 06 07/EXEC AS
MTG 9_4 o07.doc
2. Adoption of Institutional SLO’s — Suzanne Borghei & Nancy

Hanson, SLLO Co-Chairs.
3. Department Chairs’ motion pertaining to Article 6.7 of the Faculty
Association Contract Proposal.

I11. Information Items:

1. President's Report — Richard Tahvildaran-Jesswein
a. VTEA AR-5160
b. Area C Meeting — Saturday, October 20, at the Pasadena Hilton
c. ASCCC Fall Plenary — Nov 1-3, at the Anaheim Marriott
d. Final Committee Appointments for 2007-2008
e. Faculty Senate/Faculty Association Leadership Meeting

2. Committee Reports:
a. Professional Development — Judith Douglas, Chair
b. Personnel Policies — Peter Mortis, Chair

c. Professional Ethics & Responsibility, Jim Stramel, Chair

IV. Old Business Discussion:

1. Full Time Ranking Committee and its Charge
2. Review of the College’s Administrative Regulations

V. New Business Discussion:

1. College Textbook Proposals

VL Announcements

VIIL Adjournment


http://homepage.smc.edu/randall_toni/Acad_Sen_Minutes_06_07/EXEC_AS_MTG_9_4_07.doc
http://homepage.smc.edu/randall_toni/Acad_Sen_Minutes_06_07/EXEC_AS_MTG_9_4_07.doc

ACTION ITEM No. 3 — Department Chairs Motion pertaining to Article 6.7 of the Faculty
Association Proposal.

"The Academic Senate Chairs and Coordinators believe that Article 6.7 of the FA contract proposal deals
with an issue that is clearly and exclusively an Academic Senate issue and should, therefore, be dropped from
the FA proposal."

CALIFORNIA CODES
EDUCATION CODE
SECTION 87360

87360. (a) In establishing hiring critetia for faculty and administrators, district governing boards shall, no
later than July 1, 1990, develop criteria that include a sensitivity to and understanding of the diverse academic,
socioeconomic, cultural, disability, and ethnic backgrounds of community college students.

(b) No later than July 1, 1990, hiring criteria, policies, and procedures for new faculty members shall be
developed and agreed upon jointly by representatives of the governing board, and the academic senate, and
approved by the governing board.

(c) Until a joint agreement is reached and approved pursuant to subdivision (b), the existing district process
in existence on January 1, 1989, shall remain in effect.
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New Business Discussion — Item 1: College Textbooks.

New York Times

COURSE REQUIREMENT: EXTORTION

By MICHAEL GRANOF

Published: August 12, 2007

Austin, Tex.

BY now, entering college students and their parents have been warned:

Textbooks are outrageously expensive. Few textbooks for semester-long courses retail for less than
$120, and those for science and math courses typically approach $180. Contrast this with the $20 to
$30 cost of most hardcover best sellers and other trade books.

Perhaps these students and their parents can take comfort in knowing that the federal government
empathizes with them, and in an attempt to ease their pain Congress asked its Advisory Committee
on Student Financial Assistance to suggest a cure for the problem. Unfortunately though, the
committee has proposed a remedy that would only worsen the problem.

The committee's report, released in May, mainly proposes strengthening the market for used
textbooks ¢« by encouraging college bookstores to guarantee that they will buy back textbooks,
establishing online book swaps among students and urging faculty to avoid switching textbooks from
one semester to the next. The fatal flaw in that proposal (and similar ones made by many State
Legislatures) is that used books are the cause of, not the cure for, high textbook prices.

Yet there is a way to lighten the load for students in their budgets, if not their backpacks. With small
modifications to the institutional arrangements between universities, publishers and students,
textbook costs could be reduced ¢« and these changes could be made without government
intervention.

Today the used-book market is exceedingly well organized and efficient.

Campus bookstores buy back not only the books that will be used at their university the next
semester but also those that will not. Those that are no longer on their lists of required books they
resell to national wholesalers, which in turn sell them to college bookstores on campuses where they
will be required. This means that even if a text is being adopted for the first time at a particular
college, there is almost certain to be an ample supply of used copies.

As a result, publishers have the chance to sell a book to only one of the multiple students who
eventually use it. Hence, publishers must cover their costs and make their profit in the first semester
their books are sold « before used copies swamp the market. That's why the prices ate so high.

As might be expected, publishers do what they can to undermine the used-book market, principally
by coming out with new editions every three or four years. To be sure, in rapidly changing fields like
biology and physics, the new editions may be academically defensible. But in areas like algebra and
calculus, they are nothing more than a transparent attempt to ensure premature textbook
obsolescence. Publishers also try to discourage students from buying used books by bundling the text
with extra materials like workbooks and CDs that are not reusable and therefore cannot be passed
from one student to another.
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The system could be much improved if, first of all, colleges and publishers would acknowledge that
textbooks are more akin to computer software than to trade books. A textbook’s value, like that of a
software program, is not in its physical form, but rather in its intellectual content. Therefore, just as
software companies typically *site license? to colleges, so should textbook publishers.

Here's how it would work: A teacher would pick a textbook, and the college would pay a negotiated
fee to the publisher based on the number of students enrolled in the class. If there were 50 students
in the class, for example, the fee might be $15 per student, or §750 for the semester. If the text were
used for 10 semesters, the publisher would ultimately receive a total of $150 (§15 x 10) for each
student enrolled in the coutse, or as much as $7,500.

In other words, the publisher would have a stream of revenue for as long as the text was in use.
Presumably, the university would pass on this fee to the students, just as it does the cost of
laboratory supplies and computer software. But the students would pay much less than the $900 a
semester they now typically pay for textbooks.

Once the university had paid the license fee, each student would have the option of using the text in
electronic format or paying more to purchase a hard copy through the usual channels. The publisher
could set the price of hard copies low enough to cover only its production and distribution costs plus
a small profit, because it would be covering most of its costs and making most of its profit by way of
the license fees. The hard copies could then be resold to other students or back to the bookstore, but
that would be of little concern to the publisher.

A further benefit of this approach is that it would not affect the way courses are taught. The same
cannot be said for other recommendations from the Congressional committee and from State
Legislatures, like placing teaching materials on electronic reserve, urging faculty to adopt cheaper *no
frills* textbooks and assigning mainly electronic textbooks. While each of these suggestions may have
merit, they force faculty to weigh students' academic interests against their fiscal concerns, and
encourage them to rely less on new textbooks.

Neither colleges nor publishers are known for their cutting-edge innovations. But if they could
slightly change the way they do business, they would make a substantial dent in the cost of higher
education and provide a real benefit to students and their parents.

Michael Granof, a professor of accounting at the McCombs School of Business at the University of
Texas and a textbook author, is the chairman of the university's Co-op Bookstore.
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