Personnel Policies – Minutes of October 6, 2005

Members Present: Peter Geltner, Sherri Lee-Lewis, Susan Sterr, Diane Berman

Mary Colavito, Robert Adams, Michael Strathearn, Laurie Guglielmo (excused absence)

I.
Focus and Scope of the Personnel 

The Academic Senate wants to formulate the scope and function of the committee.  It was agreed that the committee reviews and drafts District policies and administrative regulations on personnel matters for adoption by the Board of Trustees.  All members present agreed on/and confirmed the statement.
II.
Student Evaluation

Richard T. Jesswein adhoc committee will look at the student evaluation form and procedure.  Heather Smith is chair of the adhoc committee.  The committee needs to address the issue of evaluating 8 week sessions.  It was suggested that student evaluations take place once about two-thirds of the class is completed.  Questions rose as to whether or not we want to have the student evaluations online.  This would entail having all students with an email address to log in. Students will go online to the link and use his/her normal password, choose the section he/she is enrolled in, complete the evaluation and submit.  This process was discussed last year.  Jocelyn noted that this proposed process would take a year to implement.

It was reported that the ad hoc committee should at least look into changing the form this year.  They should have a report at the end of Fall semester 2005 for Personnel Policies to review.
Concerns: Only students who like the class or hate the class will go online and do the evaluation.  What’s the motivation?  It was suggested that incentives be offered to students who use the online evaluation system.  M. Strathearn suggested that we borrow the online piece from another District.

The PPC decided that we will leave it up to Jocelyn to decide how to implement once she has all of the information and steps of the process.
III.
Department Chair Election

Problem: Part-time Faculty thought they had a right to vote in a department chair election.

The PPC looked at how “regular” is defined – Per the administrative reg 3210, page 36, regular is defined as tenured, contract is defined as probationary, and temporary is defined as part-time faculty.
PPC proposed that the language reference full-time tenured and full-time probationary faculty for clarity.  Peter Geltner will make the changes to the document (see attached).  When this is presented to the Academic Senate, he will submit the definitions page as well.

IV.
Administrative Regulation – AR 3420 Evaluation – Management Personnel

Richard T. Jesswein wants to have more faculty input in the evaluations of administrators.

Several members discussed concerns over why this should be done and how it had been handled in the past.  Peter Geltner expressed the fact that faculty would give their suggestions to administrators on how to be better administrators.  Bobby Adams noted that Benita Haley had a model like this back in 89/90.  It was also suggested that an ad hoc committee be formulated in order to begin implementation of the administrative regulation that already exists #3420.

Consensus of the PPC – this item is in the current regulation and it addresses faculty and staff input into management evaluations.  The Academic Senate will notify faculty that this is an option per the regulation using the organizational chart to identify the evaluator.
V.
Other Topics

DPAC – Bobby Adams suggested that the DPAC HR sub-committee focus on student learning outcomes.  This will enable the committee to stay focused on issues outside of the purview of Personnel Policies.

Next Meeting

November 10th, Thursday or

December 1, 2005, Thursday from 11:15 a.m. – 12:30 p.m.  Location to be announced.
