PERSONNEL POLICIES – MINUTES OF DECMBER 8, 2006

Members present: Peter Geltner, Susan Sterr, Michael Strathearn, Mary Colavito, Chunghi Yu, Robert Adams, Laurie Frederic, Sherri Lee-Lewis, Guest-Richard T- Jesswein

I. 
Minutes – November 10, 2005

The minutes were reviewed and approved.

II. 
Continuation of the discussion of AR 3211.3

Richard T-Jesswein asked why are all full-time faculty names placed on the ballot for department chair elections.  Peter explained that it has been done this way so that faculty members would not feel that he or she cannot run for chair.

Committee looked at the suggestions that were made regarding language changes in AR 3211.3. It was agreed that the wording in item #3 need clarification.

Some of the comments made as we looked at this AR were that the departments need flexibility, and that we need to find a way to avoid an election for short term vacancies.  It was also determined that since we have moved towards electronic voting that we need to clarify the language as to when the faculty can move towards an election.
It was agreed that we need to clarify where faculty members should go to call an election, and continue the elections as a partnership between academic affairs and the senate.  It was suggested that the Election and Rules Committee Chair as well as the Office of Academic Affairs should be notified.

It was also noted that the PPC should not include procedures in the administrative regulation, but that we should open it up for discussion.

The following changes were made to AR 3211.3 Department Chairperson- Tenure and Selection

:

#1 
Language remains the same.
#2 
Language remains the same.

#3 
At the beginning of the semester of the end of a term of office, the Office of Academic Affairs in conjunction with the Academic Senate will conduct an election for a chairperson.
#4 
The ballot will consist of the names of all full-time, tenured members of the department.

#5 
Language remains the same.

#6 
Language remains the same.

Delete Change of Department Chairperson
Create #7  
Upon petition of fifty-percent or more of department members who are full-time tenured or full-time probationary faculty or upon request of the appropriate Vice-President; a special election may be called.  Such elections will follow procedures outlined for the selection of a new chairperson

Create #8  
If a chairperson becomes temporarily unable to serve, he/she will appoint a replacement for this time period.

III. 
Discussion of sexual harassment AR 3121
This item was pulled. No comments submitted at this time.

IV. 
Faculty Evaluations by Students for Online Classes

The PPC will review this agenda item at the next meeting.

V. 
Next Meeting

Thursday, March 2, 2006, 11:15am – 12:35pm in Robert Adams Conference Room.

