PERSONNEL POLICIES – MINUTES OF MARCH 2, 2006

Members present:  Peter Geltner, Robert Adams, Pauli Peter, Mary Colavito, Laurie Guglielmo, Michael Strathearn, Chunghi Yu, Sherri Lee-Lewis

I.
Minutes – December 8, 2006

The minutes were reviewed and corrections were made to #5 (added - of Academic Affairs) and #6 (added - appropriate) of AR 3211.3.  Minutes were accepted.
II.
Consensus – to take 3211.3 to the Academic Senate.

III.
Reviewed regulation 3230

There was a motion to change “instructor” to “faculty member’s” by Robert Adams. The motion was seconded by Mary Colavito.  Motion accepted.

IV.
Online Class Evaluations

The current administrative regulation says that instructors need to use an approved form.  It was suggested that the form should be mailed to all students taking online classes.  The Faculty Association and the District would have to negotiate the form.

The suggestion was to use the exact same form that we are currently using for student evaluations and put it online.  Students would be given a week to submit it.  It was agreed that Information Management would have to do the web processing and tally the results.

It was further suggested that Frank Wu in Information Management be contacted to see if an online evaluation form could be designed identical to the current paper form.  The form would also have to include a section where additional answers can be added and scored.  The instructor would let the students know what the additional questions are.  A summary of the results must be available as well to the instructor.

For all other hybrid courses, students would still receive those by hand.

Since we are not proposing a change to the regulation at this time and we are duplicating what we are already doing by hand, we need to determine what the timeline will be to get this accomplished.

V.
Other Business

Laurie Guglielmo suggested that we make recommendations to change the Peer Evaluation form.

The current Peer Evaluation form does not address outside issues such as turning in grades on time, absenteeism, etc.  The current form is solely based on the observation of the instructor for that day.

Peter Geltner will send copies of the regulations that apply.  It was suggested that we have a liaison from the Faculty Association come to the Personnel Policies meeting to discuss the form and the regulation.

VI.
Next Meeting

Thursday, March 30, 2006 @11:15am in Robert Adams conference room.

May 4, 2006 @ 11:15am – Robert Adams conference room

June 1, 2006 @ 11:15am – Robert Adams conference room
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