PERSONNEL POLICIES – MINUTES OF MARCH 30, 2006

Members present: Michael Strathearn, Peter Geltner, Mary Colavito, Chunghi Yu, Pauli Peter, Diane Berman, Bobby Adams, Laurie Guglielmo, Sherri Lee-Lewis, Guest, Dennis Frisch

I. Minutes of March 2, 2006

The minutes were reviewed and accepted.

II. Review of Election and Rules Re-write of the Scope and Function of the Committee

Replaced “notifies” with “uses”. It was noted during the discussion that Faculty Association members may attend the PPC meetings for information purposes and be part of the discussion on the contractual items.
III. Review of Administrative Regulation on Peer Evaluations

The issue appears to be with the instrument used in the evaluation process.  Discussion took place as to whether the form should be changed.  It was pointed out that the current form does not encompass anything outside of that one visit to the classroom.

Dennis Frisch explained that the goal was to keep the evaluation form as flexible as possible.  The comment section should be utilized to address attendance, punctuality issues, uniqueness of the departments’ expectations, etc.

Laurie Guglielmo pointed out the rating system (1 – 5) is not truly meaningful.  Each department should have a set of criteria they use in the evaluation, but everyone is not familiar with the criteria.  Training then becomes an issue.

Per Dennis and Peter, the comments section encompasses everything, not just the observations of that day.  The overall rating should encompass all likes, dislikes, grading practices, etc.

Dennis explained that the form is divided into two parts.  The form distinguishes or allows for 2 different faculty - teaching and non-teaching to be evaluated.  The chair then synthesizes the information that he/she gets.

Overall, it was agreed that there should be more consistency in the process.
The Senate will carry the bulk of the revisions and take it to the faculty associations to make sure that it is consistent with their legal responsibilities before it goes to negotiations with the district.

Laurie would like to see a housekeeping question added.  Departments should have an option to do its own supplemental evaluation.

Questions?????  Are we addressing the administrative regulation on evaluations or the form (changes)?

Adjunct faculty evaluations – it was confirmed that the department chair or designee conducts this evaluation.  It is usually one person that does the evaluation.

Michael Strathearn brought up issues of moral and a need for adjunct faculty to know what’s happening in the department.

IV. Other Business

Online Evaluations – we can provide our own link and do not need e-college to do this.

Question for Waleed Nasr – What can be adapted by e-companion?

Sherri will send regulations to Peter Geltner that Lisa Rose is questioning.

V. Next Meeting

Thursday, May 4, 2006 @11:15am – Robert Adams Conference Room
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