PERSONNEL POLICIES – MINUTES OF NOVEMBER 10, 2005

Members present: Peter Geltner, Susan Sterr, Michael Strathearn, Laurie Guglielmo, Diane Berman, Robert Adams, Mary Colavito, Sherri Lee-Lewis, Chunghi Yu, Pauli Peter (excused absence)
I.
Minutes – 10/6/05

The minutes were reviewed and accepted with a few minor changes.  Sherri will forward an electronic copy to Peter so that he can post the minutes to the website.

II.
Second Reading of AR 3211.3

Looked at #3 and all determined that it needs to be clarified.  Clarification is needed on “when a vacancy occurs for any reason”- what does that mean?  The statement “semester prior to the end of a term of office” is also unclear. Vacancy and length of a vacancy is not defined.  It was decided that we will discuss this issue by email.  The committee also discussed what constitutes an unpaid leave – is that a vacancy?  Laurie G. stated that there was a previous discussion at a Department Chairs meeting on this issue.  She reported that if a chair was going to be out beyond a semester, a formal election would take place.
Peter pointed out that Richard T. Jesswein believes the department chair elections and rules committee should conduct the elections.  The rationale for this is that it’s a faculty position.  

Peter explained the process that was used most recently: Georgia Bauman gave the software to Peter and he ran the election. The results of the election were then given back to Peter.  More specifically, Georgia sent Peter a list.  Peter put together the message and emailed it to everyone.  Faculty were given a password and site to vote.  The voting was done online.  Peter received a total of the votes and who voted by way of the password. Peter did the technological piece.  Georgia reported the results to the VP.  This is a check and balance process.  The Academic Senate still has a role in the elections.

Sherri also pointed out that the District no longer has Division Deans and this should be stricken from the policy.  Division Dean was replaced with Office of Academic Affairs.
Michael S. wants a copy of the Duties and Responsibilities of the Department Chairs.  This is in the Collective Bargaining Agreement and it does not state that the chair can appoint someone.  Peter will post the duties and responsibilities on the website.

III.
Administrative Evaluations

Peter reported that Richard is O.K. with the administrative reg that addresses the process used by faculty to evaluate administrators.

IV.
Role of the PPC With Respect to the DPAC HR Sub-committee.

Sherri reported to the PPC that DPAC has not made a decision in this area.  Bobby Adams stated that DPAC wants to dictate the activities of the sub-committees and that much of the discussion at the last DPAC meeting addressed this.  Members of the PPC do not want to be micromanaged by DPAC.
V.
Webpage

Peter asked committee members to email him if we believe that something should be included on the web page.  A link to the faculty contract will be added, and a statement that instructs viewers to contact committee members if they have questions or concerns.

VI
Online Student Evaluations

The scope of the academic senate evaluation committee has been clarified and extended.  Heather Smith reported to Peter that they are working on a voluntary trial instrument.  Richard wants an instrument (paper) in place that will help faculty outside of the HR process.  Approximately 100 faculty members will participate to get information from their students.  The results will be used to help evaluate their teaching.
The PPC discussed the possibility of online student evaluations in lieu of the current paper instrument.  Michael stated that fewer students would do it.  It was also stated that the Nursing department may have an online student evaluation.  One issue that we all seem to agree on is that a low response is probable.  

Suggestion: Online evaluation instrument for online classes and a paper evaluation instrument for non-online classes.  Sherri will ask Julie Yarrish if she has a sample/ eCollege online evaluation for online classes and confer with Judith Remmes form the Distance Education Committee.

VII.
Other Business

Sexual harassment policy 3121.  Michael Strathearn expressed some concerns about the current policy.  If necessary, he will bring questions and/or concerns to the next meeting.  We will discuss and review the policy next time if anyone has issues with the content.
VIII.
Next Meeting

December 8, 2005 - 11:15am. To 12:30pm.  Location TBD.

