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Transportation


	SELF EVALUATION PROCESS FOR 2011-2012


Transportation Program Description and service under review:
· Transportation Department

· Prepare District Budget

· Approve all invoices for payment

· Prepare Auxiliary Budget

· Approve all invoices for payment

· Transportation requests

· Approve all Department, Administration, and Associated Student Director requests

· Schedule approved requests in collaboration with Transportation Assistant

· Supervise SMC shuttle service

· Main campus to Madison

· Bundy campus to Airport Arts

· Review routes, time schedules in collaboration with Administration & Faculty class times and Transportation Assistant

· Collaborate with Big Blue Bus for shuttle services under current contract
· Supervise transportation employees

· Transportation assistant

· 3 Shuttle drivers

· 2 Emergency drivers

· Review and approve time sheets, absences, and vacation

· Review compliance programs

· Mandatory drug and alcohol testing program (attachment B)
· Administer the drug and alcohol program as the District Drug and Alcohol Program Manager
· Collaborate with vendor on random drug testing program

· Mandatory Department of Transportation (DOT)

· Review compliance in conjunction with CHP

· Review annual vehicle inspection

· Comply with any findings
· Provide drug and alcohol random testing reports

· Comply with any findings
· Review compliance with (DMV)

Transportation (continued)

Pull notices

· Review driver medical card expiration dates
· Review Class B license with passenger endorsement expiration dates
· Follow-up with drivers to renew before expiration dates

· Maintenance
· Review all vehicle maintenance records in collaboration with Transportation Assistant

· Schedule approved service requests in collaboration with Transportation Assistant
· Review and approve invoices to be paid for scheduled services

· Review and approve invoice for all operation expenses

· Sign checks

· Vehicle Replacement – DMV registered only
· Budget for vehicle replacement

· Purchase vehicle replacement through CMAS contract whenever possible

· Review and approve vehicle replacement invoices

· Sign checks

· Apply for exempt plates through DMV

· Prepare Board of Trustee request to authorize surplus vehicle disposal
Goals
Transportation goals are to maintain an excellent customer service for students, staff, and faculty taking care of their needs if at all possible and not directing them elsewhere without an answer or the proper destination to meet their needs.  Taking time to listen is one of the top priorities of the Transportation Department.
Other goals would be to lessen the impact of traffic congestion by utilizing alternative transportation alternatives including but not limited to ride share, bicycles, and Big Blue Bus.
Goals and Institutional Learning Outcomes of the college are integrated into the unit as follows:

· Students will gain self confidence by pursuing personal, professional, and academic goals without being challenged by raising transportation costs, traffic, and frustrations via the school sponsored transportation programs including the BBB Any Line, Any Time program.

· Students will demonstrate the ability to balance class schedules with the transportation schedules further refining their problem solving skills as applicable to real world issues.

Transportation (continued)
· Students will demonstrate respect for interrelated global human environments by experiencing continued variable interaction between multi-cultural populations while taking school sponsored transit. This is a time when students are not limited by class room rules of conduct and can engage freely without reservation or concern.

· When utilizing school sponsored transit, students will demonstrate understanding of environmental impacts and engage in a sustainable and ethical lifestyle by reducing Greenhouse Gas Emissions that contribute to global climate change, regional air quality, and water quality.

Transportation Department evaluates its effectiveness by feedback from all customers that would include faculty, staff, and students.  This feedback is done by sampling customers on a one to one, face to face, personal contact after a service has been performed.  This personal contact includes students, faculty, and staff.  Other evaluations are performed by audits and responding to any potential findings.
Unit goals and a self-evaluation were last performed in 1995 and the Transportation Department has fallen “through the cracks”.  The current ILO’s, SLO’s, and self-evaluation are being reestablished through this current year process.

Since the Transportation Department had fallen “through the cracks”, any modifications, responses to changing needs, external requirements, or other relevant factors will be addressed as an on going process beginning with this document.
The Transportation Department has one on one meeting with the Director on an ongoing basis to address any changes that might need attention and ways to improve existing procedures are constantly evaluated.

Since the last self-evaluation process was done in 1995, the Transportation Department will respond to any recommendations from the Executive Summary from this current evaluation.

Transportation Department has meetings with various department heads, faculty, and staff to get feedback on how we can improve administrative support where warranted.  Transportation Department has developed various forms and web requests to provide support and faster service.
Transportation Department has just begun with this self-evaluation process to assess and respond to our SLO’s that have been developed.  Changes will be evaluated on the result of the assessed outcomes.

(Transportation continued)

Transportation Department is located in the house at 1738 Pearl Street across from the main campus.  The relationship with other staff and support areas has been excellent.  Transportation Department maintains a relationship on an ongoing basis whether daily or monthly with Academic Affairs, Admissions and Records, Assessment Center, Associated Student Body, Athletics, Bookstore, Bursar’s Office, Cash Receipts Office, CalWorks, Campus Police, Community Services, Counseling Center, Disabled Student Center, District Office, Distance Ed, Enrollment Development, Emeritus, Events, Facilities, Grants Department, Grounds, Health Services, Information Management, Network Services, International Education, KCRW, Library, Madison Project, Maintenance, Media Services, Pico Partnership, Office of Public Programs, Risk Management, Scholarship Office, Sustainable Works, Veterans Program, Welcome Center, Workforce and Economic Development, 
Transportation Department is very active in committee participation such as “Back to School” committee spearheaded by Enrollment Development. 
The shuttle drivers, Transportation Assistant, and Director are all assigned to support the goals of the department transporting students in a safe manner and directing students who are “in the wrong place” and meeting their needs.
Transportation Department operates an SMC shuttle service 5 days a week from 7:30 am to 5:30 pm to the Madison campus.   The college also has two additional contracts for student transportation during the week.  A contract with Big Blue Bus provides shuttle service between the main campus and AET and Bundy Campuses during the day.  The college also provides a night service from main campus to Bundy campus Monday – Thursday from 5:30pm to 10:20pm.  There is also a daily shuttle from the Airport Arts campus to the Bundy campus Monday – Thursday.  The nightly service and the Airport Arts service is contracted with Global Transportation.
Transportation Department has a great rapport with all other units/programs at Santa Monica College; however, there are many complicated processes that get in the way in order to meet the demands placed upon Auxiliary and its mission.

Transportation Department SLO’s have just been developed and outcomes have not begun assessment.
Transportation Department areas of strength are its staff.  One can teach processes, however, one cannot teach values of honesty and integrity.  Transportation Department staff has these uncompromising values, coupled with expertise in our mission, and is reflected in the customer service that it provides.  There are always areas of improvement that need to be addressed.  Areas such as utilizing new technologies are a few that will be addressed in the future.  One current technology being utilized is converting our existing vehicles to CNG (compressed natural gas) fuel system.  
(Transportation continued)

Technology never seems to stand still and is constantly being developed to enhance business processes.  The life cycle of many new developments needs to be carefully analyzed and evaluated for its impact on staff, customer service, budget downturns, new legislation, and other factors must be considered.  The current technologies that Santa Monica College has need to be re-evaluated and a seamless interface for all departments across the board must be thoroughly thought out.  Given the budget constraints that this economy is going through, this development might have to be delayed, however, it must eventually come together for the benefit not only to the student but the college.
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