ACADEMIC SENATE

AGENDA
Tuesday, October 5, 2004
 

 

 

 The Santa Monica College Academic Senate will meet in B144 at 11:15 a.m.

 

·                     Senate agendas are available at www.academicsenate.com
 

AGENDA

 

Public Comments:  

 

Information Items:

 

      1.  President's Report -- Lesley Kawaguchi

            a.  Equal Opportunity Committee -- Eleanor Singleton, chair


b.  California Performance Review -- Report on Sept. 9 hearings


c.  ASCCC Relations with Local Senates -- Report on Sept. 18 meeting


d.  Governance Structure Work Group meeting 

     2.  Professional Development Committee -- Opening Day -- Peter Morse

     3.  Tentative Academic Senate Budget, 2004-2005 -- Odemaris Valdivia  (To be 

          distributed at the meeting)
Action Items:

 

     1.   Approval of the minutes of the Sept. 7 and Sept. 21, 2004, Academic Senate meetings

     2.   Resolution on Bond Measure S -- Academic Senate Executive Committee

     3.   First Reading of AR 4314 Grade Appeals Committee -- Student Affairs Committee

     4.   Student Relief Fund revisions -- Peggy Kravitz, chair

     5.   Proposed Board Policy 2250 (District Planning and Advisory Committee) --

           Academic Senate Executive Committee

 

New Business:

 


Adjournment





NEXT SCHEDULED MEETING:  OCT. 19, 2004

 

Action Items:  Oct. 5, 2004

 

SUBJECT 1: 

APPROVAL OF THE MINUTES OF SEPT. 7 AND 21, 2004

 

It is recommended that the minutes from the following meeting of the Santa Monica College Academic Senate be approved as distributed:

 

Minutes of the September 7, 2004, Academic Senate Meeting

 

Present:: Brenda Antrim, Fariba Bolandhemat, Espy Bolivar-Owen, Suzanne Borghei, Greg Brookins, Nate Brown, Alan D. Buckley, Katarina Cerovic, Fran Chandler, Mary Colavito, Guido Davis Del Piccolo, Vicki Drake, Georgia Farber, Tina Feiger, Gilda Feldman, Kathy Flynn, Robert Foster (Associated Students), Makiko Fujiwara-Skrobak, Ethan Gallogly, Peter Geltner, Carl Gettleman (Classified Senate), Diane Gross (represented by Brenda Rothaupt), Janet Harclerode, Christine Holmgren, Steve Hunt, Janie Jones, Josh Kanin, Lesley Kawaguchi, Marcella Kelly, John Kennedy, Lucy Kluckhohn Jones, Helen LeDonne, Fran Manion, Ricky Manoff, Laura Manson, Moya Mazorow, Suzanne McDonald, April Mizuki, Pete Morris, Peter Morse, Jim Pacchioli, Sue Ann Pinner, Vicki Rothman, Saul Rubin, Christine Schultz, Lantz Simpson, Marci Spiegler, Howard Stahl, Richard Tahvildaran-Jesswein, Gary Todd, Esau Tovar, Odemaris Valdiva, David Zehr.

 

Excused: Dennis Frisch.
Absent: Cary Childress, Lynn Goodin, Christian Hart, Toni Randall, Elaine Roque, Susan Sterr, Marc Trujillo, Robert Ware, Sal Veas.
Guests: David Finkel, Kathy Shamey, Ken Mason, Mike Soldatenko, Maria Alvarado, Juan Quevado.

 

Chair Kawaguchi declared a quorum at 11:22 a.m. 

 

Public Comments: 

 

Carl Gettleman, President, Classified Senate 

 

· President Gettlemen stated that the Governance Structure Work Group violates the Academic Senate Resolution on Participation in Coordinating Council, June 8, 2004, Education Code Section 70901.2 (a), and SMC Board Policies 2210, 2220, and 2230. 

 

Information Items: 

 

1.  President's Report, Lesley Kawaguchi, President 

· Senate Committees--Introduction of Chairs. President Kawaguchi named the following chairs of Academic Senate Committees for Fall 2004: 

· Garen Baghdasarian, Environmental Affairs 

· Fariba Bolandhemat, Distance Education 

· Suzanne Borghei, Legislative Affairs 

· Peter Geltner, Elections and Rules 

· Janet Harclerode, Program Review 

· Christine Holmgren, Pesonnel Policies 

· Steve Hunt, Information Services 

· Marce Kelly, Sabbaticals/Fellowships 

· Fran Manion, Department Chairs 

· Ricky Manoff, Adjunct 

· Peter Morse, Professional Development 

· Saul Rubin, Professional Ethics 

· Marci Spiegler, Adjunct 
 
· Richard Tahvildaran-Jesswein, Social 

· Esau Tovar, Student Affairs 

· Sal Veas, Occupational 

· David Zehr, Curriculum 

Alan Buckley, Recording Secretary, Lantz Simpson, Faculty Association Liaison, and Odemaris Valdivia, Treasurer, will also serve on the Executive Committee. 

· The Academic Senate has expressed its condolences to Dan Landau and Diane Gross for their recent injuries. 

· Part-time Faculty Senators. Please make inquiries in your departments about the interest of part-time faculty serving as Academic Senators. 

· ASCCC Relations with Local Senates. President Kawaguchi has been named as a member of this statewide committee. 

· Measure S Bond. The Board of Trustees would like to know the position of the Academic Senate on Measure S, "Student Success," bond measure set for the November 2004 ballot. 

· California Performance Review. President Kawaguchi will attend a local hearing on the proposed revisions to state agencies in Los Angeles on September 9, 2004. 

· Governance Structure Work Group. 

·          Chair Kawaguchi stated that she appointed the faculty members to the Working Group. 

·          M/S (Simpson/Bolivar-Owen). "Resolved, that the Academic Senate supports the right of the Classified Senate to appoint its own representatives to the Governance Structure Work Group and urges the Classifed Senate to name those representatives by Noon on Thursday, September 9, 2004." M/S (Stahl/Gallogly) to call the Question. Approved unanimously. The main motion was approved unanimously. 

·          M/S (Chandler/Bolivar-Owen). Resolved, that the Academic Senate directs its representatives on the Governance Structure Work Group to refrain from participation if the good faith efforts of the Classified Senate to appoint its own representatives to the Work Group is rejected." Approved by a vote of 25 aye, 15 nay. 

· Associated Students Voter Registration Drive. The Associated Students will conduct a non-partisan voter registration drive on campus. 

· Coordinating Council. The Administration expects as many as 40 new faculty may be hired for 2005-2006 to satisfy the Districts full-time hiring obligations. Of three new hires authorized for 2004-2005, only one position was actually filled. The College appears to have reached its base enrollment target for Fall 2004 but has not yet achieved new growth targets. 

2.  Professional Development Committee--Opening Day, Peter Morse, Chair, Professional  

     Development 

· This matter was not taken up. 

3.  Tentative Academic Senate Budget, 2004-2005, Fran Manion, Treasurer 

· This matter was not taken up. 

 

Action Items: 

 

1.  Approval of Lucy Kluckhohn Jones as acting Parliamentarian for the Academic Senate. 

· No action was taken on this matter. 

2.  Approval of Minutes, June 8, 2004, meeting of the Academic Senate. 

· No action was taken on this matter. 

3.  Approval of Judith Douglas and Sharon Jaffee to the Curriculum Committee 

· No action was taken on this matter. 

4.  Second Reading of AR 4113, "High School Concurrent Enrollment and Dual 

     Enrollment" 

· No action was taken on this matter. 

 

M/S/approved (Tahvildaran-Jesswein/Zehr) adjourning at 12:33 p.m.

Minutes of the September 21, 2004, Academic Senate Meeting

 

Present: Brenda Antrim, Fariba Bolandhemat, Espy Bolivar-Owen, Suzanne Borghei, Nate Brown, Alan D. Buckley, Katarina Cerovic, Fran Chandler, Elizabeth Chávez, Mary Colavito, Guido Davis Del Piccolo, Vicki Drake, Tina Feiger, Gilda Feldman, Robert Foster (Associated Students), Dennis Frisch, Makiko Fujiwara-Skrobak, Ethan Gallogly, Peter Geltner, Diane Gross, Janet Harclerode, Christine Holmgren, Steve Hunt, Janie Jones, Josh Kanin, Lesley Kawaguchi, Marcella Kelly, John Kennedy, Lucy Kluckhohn Jones, Fran Manion, Ricky Manoff, Laura Manson, Moya Mazorow, Suzanne McDonald, Pete Morris, Peter Morse, Jim Pacchioli, Sue Ann Pinner, Paris Poirie, Toni Randall, Elaine Roque, Vicki Rothman, Saul Rubin, Christine Schultz, Lantz Simpson, Marci Spiegler, Susan Sterr, Michael Strathearn, Richard Tahvildaran-Jesswein, Gary Todd, Esau Tovar, Marc Trujillo, Odemaris Valdiva, Sal Veas, Albert J. Wong, David Zehr. 

 

Excused: April Mizuki, Robert Ware.
Absent: Greg Brookins, Garen Baghdasarian, Cary Childress, Georgia Farber, Kathy Flynn, Carl Gettleman (Classified Senate), Lynn Goodin, Christian Hart, Helen LeDonne, Howard Stahl.
Guests: Juan Quevado, Denny Zane, Janet Kretschmer, Mitra Moassessi, Gordon Dossett, Mike Soldatenko, Maria Alvarado, Dana Morgan, David Finkel.

 

Chair Kawaguchi declared a quorum at 11:20 a.m. 

 

Public Comments: None. 

 

Information Items: 

 

1.  President's Report, Lesley Kawaguchi, President 

· No report was made. 

2.  Bond Measure "S," Denny Zane 

· Former Santa Monica Mayor Denny Zane asked the Academic Senate for its endorsement of Measure S. 

· M/S (Tahvildaran-Jesswein/Hunt) to consider endorsement of Measure S at the next meeting of the Academic Senate. Approved unanimously. 

3.  Professional Development Committee Opening Day, Peter Morse 

· No report was made. 

4.  Tentative Academic Senate Budget, 2004-2005, Odemaris Valdivia 

· No presentation was made on this matter. 

 

Action Items: 

 

1.  M/S (Zehr/Kamin) to suspend the order of the agenda. Approved unanimously. 

2.  Approval of Lucy Kluckhohn Jones as acting parliamentarian for the Academic Senate 

· Motion from Executive Committee approved unanimously. 

3.  Approval of part-time faculty Senators 

· Moved by Executive Committee to approve the following to one-year terms as Academic Senators: 

· Elizabeth Chávez (KDR), April Mizuki (Modern Languages), Paris Poirie (Communications), Michael Strathearn (Physical Sciences), and Albert J. Wong, (Theater Arts) 

· Approved unanimously. 

4.  Approval of Minutes, June 8, 2004, and September 7, 2004 

· M/S (Pacchioli/Feiger) Minutes for June 8, 2004. Approved as perfected. 

· Minutes for September 7, 2004, tabled for later consideration. 

5.  Approval of Judith Douglas and Sharon Jaffee to the Curriculum Committee. 

· M/S (Tahvildaran-Jesswein/Kluckhohn Jones). Approved unanimously. 

6.  Approval of Gordon Dossett as SMC Academic Senate nominee as faculty representative  

     to the Board of Governors 

· M/S (Kawaguchi/Kluckhohn Jones). Approved unanimously. 

7.  Second Reading of Administrative Regulation 4113, "High School Concurrent 

     Enrollment and Dual Enrollment," Esau Tovar, Student Affairs 

· M/S (Hunt/Tahvildaran-Jesswein) the main motion. 

· M/S (Hunt/Tahvildaran-Jesswein) to call the question. Approved unanimously. The main motion was approved on a voice vote. 

· M/S (Kluckhohn/Hunt) to direct the Student Affairs Committee to reconsider the regulation. Approved on a voice vote. 

8.  Resolution on Full-time Faculty Hiring Process, Academic Senate Executive Committee 

· The Executive Committee moves that "Resolved, in case that a college-wide planning body is not established by the Board of Trustees in a timely fashion, then the Department Chairs shall submit their list of requested positions and rationales to the Executive Committee of the Academic Senate, which will determine how requested positions will be ranked." Motion approved by a vote of 45 aye, 5 nay. 

9.  Proposed Compromise regarding Full-time Faculty Hiring Process, Lesley Kawaguchi,

     President, Academic Senate 

· President Kawaguchi moves the following: 

· During the fall semester 2004, Santa Monic College will move forward on the "Rollover" new faculty positions. Those 15 positions are: 

· Anatomy 

· Art--Digital Design 

· Art--Drawing/Design 

· Business Law 

· Computer Applications 

· Computer Science/Programming 

· Early Childhood Education 

· Fashion Merchandising 

· Geology 

· Music--Piano 

· Nursing 

· Nutrition/Dietetics 

· Political Science (2 positions) 

· Theater Arts--Vocal Production/Musical Theater 

·      Departments can choose whether or not to hire at this time and whether or not the request is the same as the initial request.  Because the Governance Structure Work Group is committed to making recommendations by December 17, 2004, a Board Policy approved by the campus constituencies establishing a district planning committee with all campus constituencies represented shall be in place by early 2005, with a proposed governance structure to be introduced in the Spring Semester, 2005. When the Board Policy is in place, the Academic Senate representatives can return to the interim governance body (including Coordinating Council) At that time, the discussion, ranking, and decisions regarding other new faculty positions can occur. (Please note: The Academic Senate may have to meet during the Winter Session, 2005, in order to approve the Board Policy.) 

·         M/S (Tahvildaran-Jesswein/Morse) to call the question. Approved unanimously. The main motion was approved by a vote of 39 aye, 9 nay. 

 

M/S/approved (Zehr/Tahvildaran-Jesswein) adjourning at 12:35 p.m.

 

SUBJECT 2:
RESOLUTION ON BOND MEASURE S -- Academic Senate Executive Committee
 

Whereas Measure S furthers the mission of Santa Monica College by supporting needed facilities for the Early Childhood Education, Music, and Kinesiology and Dance programs;

 

Whereas Measure S would provide funding for a new career opportunity center;

 

Whereas Measure S would support Santa Monica College in furthering its ties to the communities of Santa Monica and Malibu;

 

Be it therefore resolved that the Academic Senate of Santa Monica College supports Bond Measure S.

 

SUBJECT 3:  FIRST READING OF AR 4314, GRADE APPEALS COMMITTEE --



Student Affairs Committee, Esau Tovar, chair

 

Article 4300
Student Progress and Graduation

 

AR 4313
Grade Appeals Committee

 

The following regulation details the process for students who wish to appeal grades issued by faculty members.

 

Membership

 

The Grade Appeals Committee shall consist of:

 

1.
Three students selected at large by the Associated Students President.

2.
Three faculty members appointed by the Academic Senate President.

3.
One academic manager appointed by the Superintendent/President and who shall be the permanent chair.

 

Five of the seven members constitute a quorum, and at least one academic manager, two students and two faculty members must be included in the quorum. Decisions will be determined by a majority vote of those present.

 

Records
 

The management representative, acting as chair of the committee, shall convene the meetings, keep accurate and complete minutes of all committee hearings, and maintain a file containing all documentation available on cases brought to the committee.

 

Procedure
 

1. 1.       A formal Petition for Review of Grade must be filed with the Dean of Enrollment Services or designee by the following deadlines:

a. a.      For courses taken in Spring—October 30
b. b.      For courses taken in Summer— November 30
c. c.       For courses taken in Fall— April 30
d. d.       For courses taken in Winter—May 30



2. 2.       Prior to filing a formal grade appeal petition, any potential appeal concerning final course grades should be initially presented by the student to the college ombudsperson. The ombudsperson should act as a source of information, assistance and referral. The ombudsperson’s role is to encourage informal conciliation in matters of dispute between students and college staff.



3. 3.       If at all possible, the ombudsperson shall encourage informal meetings with the parties in question and act as the mediator. The complainant should assume the burden of proof. Staff members are encouraged to cooperate with the ombudsperson.



4. 4.       If the instructor is unavailable, the ombudsperson will refer the student to the appropriate department chair who will assist the student in contacting the instructor. In the event the department chair determines that the instructor is indefinitely unavailable (deceased, no forwarding address and/or failure to reply to written communication), the following procedure shall be followed:

a. a.       The department chair will contact the Dean of Academic Affairs who shall advise the Vice President of Academic Affairs that the due process procedure is being followed.



b. b.       The Dean of Academic Affairs shall request the department chair to convene a panel of two or more faculty members in the discipline to review and respond, in the absence of the unavailable instructor to the student’s request for a grade change.



c. c.       The burden of proof rests with the student. The student is reminded that any grade appeal petition must contain a written statement of the grounds, i.e., whether the grade was given by “mistake, fraud, bad faith, or incompetence” (Education Code Section 76224) and a written statement of the specific facts upon which the student bases the appeal.



d. d.       If a grade change is suggested by the panel, this recommendation should be sent to the Vice-President of Academic Affairs. If the grade change is denied, the student is notified and may subsequently pursue the grade appeal process.



e. e.       If there is no informal resolution satisfactory to the student after initial presentation of the potential grade appeal to the ombudsperson and the student wishes to continue the appeal, the student must file a formal Petition for Review of Grade with the Dean of Enrollment Services or designee. Such filing must be made  by the following deadlines:

i.                                                   i.      For courses taken in Spring—October 30
ii.                                                  ii.      For courses taken in Summer— November 30
iii.                                                 iii.      For courses taken in Fall— April 30
iv.                                                iv.      For courses taken in Winter—May 30



5. 5.       The formal grade appeal petition must contain a written statement of grounds, i.e., whether the grade was given by “mistake, fraud, bad faith, or incompetence of the instructor (Education Code Section 76224) and a written statement of the specific facts upon which the student bases the appeal.



6. 6.       The grade appeal petition shall provide for a response by the faculty member involved, the department chair, and the Dean of Academic Affairs. The Dean of Enrollment Services or designee will be responsible for gathering information and presenting cases to the Grade Appeals Committee.



7. 7.       After filing the completed grade appeal petition, the student shall meet with the Dean of Enrollment Services or designee to review the completed file. If the student wishes to proceed with a hearing, the hearing shall be held within 20 school days after the review meeting with the Dean of Enrollment Services, except when the faculty member or the student is unavailable, in which case the hearing shall be held within 20 school days after the faculty member or student becomes available to attend the hearing.



8. 8.       The secretary of the committee will arrange the time and place and notify all participants.

 

The Hearing

 

1. 1.The student and all parties to the appeal shall be given not less than ten (10) calendar days notice of the time and place of the hearing.

 

2. 2.The student may bring counsel or other representatives to the hearing. These individuals may not participate in the proceedings. The student shall notify the Dean of Enrollment Services of counsel presence no later than 72 hours prior to the scheduled date. Failure to do so will result in cancellation of the hearing until SMC counsel can be scheduled.

 

3. 3.Each party shall have the right to present written statements, witnesses, if appropriate, and any other forms of evidence.

 

4. 4.Each party shall have the right to question evidence and supportive documents.

 

5. 5.The student filing the appeal will bear the burden of proof.

 

6. 6.The Grade Appeals Committee hearings shall be closed to the public.

 

Committee Formal Recommendations
 

1. 1.                                          Within ten (10) school days after the close of the hearing, the Grade Appeals Committee shall make its formal written recommendations regarding the student’s petition for a grade change and communicate the recommendation to the student and the instructor. All members of the committee shall honor the confidentiality of the hearing and any comments made by individual members of the committee pertaining to any appeal case should not be interpreted as official opinions or decisions of the committee.

 

2. 2.                                          Recommendations for an administrative grade change shall be based solely on the grounds set forth in Education Code Section 76224(a) which provides: “When grades are given for any course of instruction taught in a community college, the grade given to each student shall be the grade determined by the instructor of the course and the determination of the student’s grade by the instructor, in the absence of mistake, fraud, bad faith, incompetence, shall be final.”

 

3. 3.                                          The Grade Appeals Committee may either make a recommendation for an administrative grade change to a specific grade or deny the grade change. Either conclusion is to be sent in writing to the Superintendent/ President and a copy to the Vice-President of Academic Affairs. The Grade Appeals Committee shall not recommend an administrative grade change unless it determines that the grade was given to the student because of mistake, fraud, bad faith or incompetence. The committee’s formal recommendations are not binding on the Superintendent/President.

 

4. 4.                                          When the committee denies a student grade appeal, in addition to its formal recommendation the committee may wish to send comments and/or recommendations to the faculty member. Such recommendations are not binding on the faculty member, but should represent suggestions of the committee regarding ways of avoiding misunderstandings with respect to grading. The recommendations are to be sent to the Superintendent/President, and a copy to the Vice President of Academic Affairs and Department Chair for transmittal to the faculty member, and shall not be given to the student.

 

Appeals from Committee Formal Recommendations
 

1. 1.       Within five (5) school days after service of the committee’s formal recommendation, either party may make a written appeal to the Superintendent/President.


2. 2.       The decision of the Superintendent/President shall be final and binding.
 

Reviewed and/or Updated: 4/29/2003

 

SUBJECT 4:  STUDENT RELIEF FUND REVISIONS -- Peggy Kravitz, chair 
 

DRAFT

[ ] = delete

italics = add

 

 

Faculty [Emergency] Student Relief Fund

 

Guidelines for Funding

 

 

The Faculty [Emergency] Student Relief Fund was created by the Santa Monica College Academic Senate to assist students in meeting short-term, temporary financial obligations, which, if not ameliorated, would interfere with the student’s ability to continue their education at Santa Monica College. Five (5) faculty members serve on the committee.

 

 As the available funds are quite limited, the Committee will utilize the following guidelines:

 

1. 1.                  Student must be currently enrolled at SMC 

2. 2.                  The student’ s academic record will be reviewed for commitment and progress. Although there is no minimum GPA or number of completed units required, the student record may be taken into consideration.

3. 3.                  Need should be verified by a faculty or staff member

4. 4.                  Need should be unexpected, short-term or temporary

5. 5.                  Award should enable student to continue with immediate studies

6. 6.                  Maximum award is $500.00. If need is greater than $500, the request will not be considered unless there is an explanation as to how the student will attempt to raise the additional funds.

7. 7.                  Students awaiting financial aid are not usually funded; nor are loans available

8. 8.                  Grants are awarded on a one-time basis

9. 9.                  Award should not be used for tuition 

10. 10.              Funding requires approval by simple majority

 

Student should be notified of decision. If funding is granted, student should be made aware of how award will be received and approximately when it should be received.

 

 

 

October 2002

Revised July 2004

Approved

 

SUBJECT 5:  PROPOSED BOARD POLICY 2250 (DISTRICT PLANNING AND  

                         ADVISORY COMMITTEE) -- Academic Senate Executive 



 Committee

 

Board Policy 2250   District Planning and Advisory Council

 

The Board of Trustees establishes the District Planning and Advisory Council.  The Board recognizes the Council as the body primarily responsible for making recommendations to the Superintendent/President on all matters that are not otherwise the primary responsibility of the Academic Senate (BP 2210), Classified Senate (BP 2220), or Associated Students (BP 2230), including but not limited to District budget, facilities, human resources, instruction, student services, and technology planning.

 

The District Planning and Advisory Council shall comprise representatives of the Administration, Academic Senate, Classified Senate, Associated Students, Faculty Association, and CSEA, who shall mutually agree upon the numbers, privileges, and obligations of Council members.  The District Planning and Advisory Council shall establish its own procedures, ensuring that those procedures conform to the principles of open meetings.

 
























































































