	


SANTA  MONICA  COLLEGE  

ACADEMIC  SENATE – EXECUTIVE COMMITTEE AGENDA

Tuesday, April 4, 2006/11:15-12:35p.m., Library Conf. Room 144

I.  
Call to Order

II.  
Action Items:

1. Approval of the Minutes for February 28, 2006

(Not available due to Alan Buckley’s Accident)

III.
Information Items

1. President’s Report – Richard Tahvildaran-Jesswein

a. Full Time Faculty Hires 06-07

b. DPAC Recommendations

c. AS Plenary Session – April 2006

d. ASCCC Area C Meeting – April 8, 2006

e. Fall Retreat August 22, 2006 – The Huntington Library & Botanical Gardens

2. Senate Budget Report – Judith Douglas

IV.
Old Business Discussion: 
VI.
New Business Discussion:

1. Motion from the Distance Education Committee – Teri Bernstein

2. Proposed AR – 4353 Adjustment of Graduation Requirements for Students with Disabilities – Esau Tovar

3. Proposed Administrative Regulations—Personnel Policies, Peter Geltner, Chair

4. Proposal from ERC – Ethan Gallogly, Chair

5. Resolution from the ISC, adopted March 2, 2006, regarding the allocation of 2005-06 Instructional Block Grant monies – Steve Hunt, Acting Chair
VII.     Adjournment

Next Scheduled Meeting:  April 25, 2006
_____________________________________________________________________

New Business Discussion Items for April 4, 2006:

SUBJECT NO. 1

Motion from the Distance Education Committee:  For the next Institutional Flex day, the Professional Development Committee is requested to schedule Distance Education Professionals to hot learning salons, highlighting tips and innovations in distance learning for both novice and experienced faculty. (m/s: Mona Martin / Alan Buckley; passed unanimously).

SUBJECT NO. 2

Article 4300
Student Progress and Graduation

4353
Adjustment of Graduation Requirements for Students with Disabilities

In cases in which an otherwise qualified student’s disability-related functional limitations may preclude him/her from successful completion of a course required for a degree or certificate, a course substitution may be considered.

If the student and the academic department mutually agree upon a course substitution, and the proposed course substitution meets the requirement of comparable concept mastery, the course substitution will be granted by the Vice President of Academic Affairs.  If the academic department has denied a student’s request for course substitution and the student remains unable to complete a course, the student may appeal this decision by taking the following steps:.

Process for Course Substitution:

1. The student will complete a written, formal request and submit this petition to a DSPS faculty member. This request may only be accepted by DSPS after the student has completed 45 applicable units. This request should be submitted prior to the student’s final semester to avoid last semester negotiations. 
2. A preliminary review of the student’s disability-related need for a course substitution will be made, taking into account the unique needs of each student.  This review must be conducted by a team of appropriate professionals within DSPS, including the Coordinator of DSPS.  Sufficient written documentation that the student meets all standardized criteria established by Title 5 and the Chancellor’s Office relevant to the student’s disability must be demonstrated to the DSPS office in order to proceed with a formal request. (Sections 56032-56044 of Subchapter 1 of Chapter 7 of Division 6 of Title 5)  

3. If the DSPS team determines that the above requirements are met, it will develop an educational plan with the student that addresses the student’s particular disability, immediate and future educational and career goals, and how this particular course substitution will affect any prerequisite, graduation or transfer requirements detailed by this educational plan.  Within ten (10) instructional days of receiving the formal request, DSPS and the student will present this plan in writing to an ad hoc committee consisting of the following individuals: 
· Academic Dean (Chair of the ad hoc committee)—appointed by the President or designee. 

· DSPS Coordinator or designee

· Department Chair from the area in which the course to be substituted is offered 

· Two at-large faculty members:

· Curriculum Committee Chair (or designee)

· Faculty member not from the department from which the student seeks the substitution (appointed by the Academic Senate President)

· ADA/Section 504 Compliance Officer (non-voting)

A quorum shall be established when at minimum the Department Chair (or designee), the DSPS Coordinator (or designees), and one faculty member are present. Other, non-voting individuals may be present if requested by committee members. The petition will be evaluated on a case-by-case basis.  Through the evaluation of the student’s transcript and the proposed plan, it must be evident that the student is otherwise qualified and will meet all other graduation requirements (see AR 4350).  Within ten (10) days of the referral from DSPS, this committee will determine if the requested substitution constitutes a fundamental alteration of the educational program in which case necessary adjustments of the educational plan may be presented. The plan developed by the ad hoc committee becomes effective immediately and will be coordinated and implemented by DSPS.   The Coordinator of DSPS or his/her designee will ensure that the provisions of the plan are followed.

4. If a course substitution (which may include a special project or independent study coursework) is recommended, a written contract between the ad hoc committee and student will be established. The relevant academic departmental representatives will recommend a substitution which will achieve student learning outcomes and objectives comparable to those of the course for which the work will be substituted. The committee, may at its discretion request/require any of the following:



· Completion of the substitute work within a specified period of time. 



· If a project or independent work is assigned, the department chair and/or a departmental faculty member will be solely responsible for evaluating the student’s work and communicate its evaluation results to committee members. 



5. Once the agreed upon project or independent work has been successfully completed, the ad hoc committee may at its discretion reconvene to certify its completion and forward its approval to the Vice President of Academic Affairs for final approval.



6. It is the student’s responsibility to consider the consequences of course substitution in transferring to another postsecondary institution. If the original course is required for transfer, it is the student’s responsibility to contact the transfer institution for consideration of a disability-related adjustment. 
7. The district is not obligated to develop a substitute course. Academic requirements that are essential to a program or directly linked to licensing requirements will not be considered for substitution. 
Ref. Title 5, Sections 56032-56044
Adopted: 

SUBJECT NO. 3

AR 3211.3 Department Chairperson - Tenure and Selection

1.  A chairperson serves a four-year term and may be reelected.

2.  All regular and contract faculty full-time tenured and full-time probationary faculty who are members of a department and are in paid status are eligible to vote for department chairperson. (See AR 3210.)
3.  At the beginning of the semester of prior to the end of a term of office, or when a vacancy occurs for any reason, the division dean Office of Academic affairs in conjunction with the Academic Senate will conduct an election for a chairperson.

4. The ballot will consist of the names of all regular full-time, tenured members of the department.

5.  If no department member receives a majority vote, the Vice-President of Academic Affairs will select the two names receiving the greatest number of votes and a runoff election will be held.

6.  Guided by the results of the election, the appropriate Vice-President will recommend a name to the Superintendent/President. If a person other than the one chosen by departmental vote is recommended, it should be done only with discussion and consultation with department members.

Change of Department Chairperson

7. Upon petition of fifty-percent or more of department members who are full-time  tenured or full-time probationary faculty or upon request of the appropriate Vice-President, a special election may be called. Such elections will follow procedures outlined for the selection of a new chairperson.

8.  If a chairperson becomes temporarily unable to serve, he/she will appoint a replacement for this time period.

Reviewed and/or Updated 9/2003 3/2/06
ARTICLE 3200 ACADEMIC PERSONNEL

AR 3215 Sabbaticals

Page 66

11. Personnel granted sabbatical leaves shall submit to the personnel office three copies of a

summary report of their activities within 60 working days of their return to service. The

summary report shall include, but not be limited to, statements concerning the academic merit,

relevance, and benefits of the leave.

Distribution of the summary report will be as follows: one copy will be forwarded to the

Superintendent/ President and Board of Trustees; one copy will be forwarded to the Staff

Development Committee; and one copy will be placed in the instructor's faculty member’s permanent file.

AR 3230 Part-Time Faculty

Page 73

3. The assignment of an hourly faculty member is recommended by the Department Chair and may

be modified at the discretion of the appropriate academic administrator:

A. If a class assigned to an hourly faculty member fails to attain sufficient enrollment to be

offered,

B. If a class which is part of a probationary/tenured instructor's faculty member’s contractual assignment

fails to attain sufficient enrollment to be offered and an hourly class is needed to

complete the contractual assignment. The class section selected to complete the

contractual assignment will be made by the appropriate academic administrator after

consulting with the department chair.

SUBJECT NO. 4

Current Situation:

Senior staff meetings attended by:

1. Academic Senate President 
2. Past Senate President for 1 year and then Senate President-Elect for 1 year 
3. Chair of Chairs (by tradition) 
Proposed Change from ERC committee meeting of 3/21/06:

Senior staff meetings attended by:

1. Academic Senate President 
2. Acting Senate Vice President (see below) 
3. Chair of Chairs (should be written into constitution) 
Acting Senate Vice President Description:

1. Replaces President for remainder of academic year if president disposed. 
2. Filled by the Past Senate President for 1 year and then by the Senate President‑Elect for 1 year. 
3. If the President-Elect is the current serving president, then there shall be an election for this position following the general election. 
Other Relevant Issues for Senate Discussion:
1. If the Acting Vice President position is approved, shall elections (if needed) be from Senate Members only and elected from the Senate Floor, or shall it be a second general election open to all members of the faculty? 

2. The question of Academic Senate Presidential term limits was brought up by some constituents and discussed at the meeting. The ERC requests more input on this from the Senate floor. 
SUBJECT NO. 5

Joint Academic Senate Information Service Committee

Resolution Regarding Instructional Block Grant Allocation

Adopted March 2, 2006
Whereas the reallocation of $120,000 (approximately one third of the original allocation) from the instructional technology funding of the Instructional Block Grant for 2005-06 to scheduled facilities maintenance has severely impacted the college’s ability to support the technology needs of instructional programs, 

Therefore be it resolved that the Academic Senate Joint Information Services Committee (ISC) asks that the DPAC Technology Planning Sub-committee express ISC’s concerns to DPAC and request restoration of the funding from other sources.
























































































