	


SANTA MONICA COLLEGE  

ACADEMIC SENATE

Agenda
Tuesday, March 28, 2006/11:15-12:35p.m. Business Bldg. Room 144

I.  
Call to Order

II.

Public Comments:  

III.  
Action Items:

1.      Approval of the Minutes for March 14, 2006
2.      Senate By-Laws: Scope & Function of Standing Committees 



a. Personnel Policies Committee 



b. Professional Ethics and Responsibilities Committee 



c. Sabbaticals and Fellowships Committee



d. Student Learning Outcomes Task Force



e. Social Committee 



f. Student Affairs Committee 



g. Curriculum Committee 



h. Professional Development Committee 

3.      Approval of New Courses: 

a.
CIS 9A/CS 9A:  Technology Project Management I 

b.
CIS 9B/CS 9B:  Technology Project Management II 

c.
CIS 64:  Illustrator

d.
CS 6:  Virtual Worlds and Game Programming

e.
CS 24:  Introduction to Industrial Robots.

f.
CS 25:  Embedded Systems

g.
Education 23:  Paraeducator Fieldwork Experience.

h.
ESL 28:  Academic Vocabulary Skills

IV.
Information Items
1.      Academic Senate President’s Report – Richard Tahvildaran-Jesswein



a. Student Worker



b. DPAC Recommendations

2.      Vocational Education Leadership Institute Report

V. Old Business Discussion:

VI.      
New Business Discussion:

VII.
Announcements:

1. Holocaust Remembrance Day April 25, 2006 – Josh Kanin

VIII.  
Adjournment

Next Scheduled Meeting:  April 18, 2006
_____________________________________________________________ 

Action Items for March 28, 2006:
RECOMMENDATION NO. 1
It is recommended that the minutes from the following meeting of the Santa Monica College Academic Senate be approved as distributed:

Minutes of the March 14, 2006, Academic Senate Meeting

Present: Teri Bernstein, Greg Brookins, Nate Brown, Ken Buckner, Patricia Burson,  Fran Chandler, Mary Colavito, Tim Cramer, Guido Davis Del Piccolo, Judith Douglas, Georgia Farber, Tina Feiger, Gilda Feldman, Kathy Flynn, Ethan Gallogly, Suellen Guald, Peter Geltner, Martin Goldstein, Nancy Grass Hemmert, Terry Green, Nancy Hanson, Craid Hammond, Jannie Jones, Lucy Kluckhohn Jones, Amber Katherine, John Kennedy, Helen LeDonne, Laura Manson, Peter Morse, Eric Oifer, Jim Pacchioli, Toni Randall, Vicki Rothman, Audrey Sandoval, Christine Schultz, Jaqueline Scott, Linda Sinclair, Eleanor Singleton, Heather Smith, James Stramel, Michael Strathearn, Susan Sterr, Richard Tahvildaran-Jesswein, Esau Tovar, Bob Ware, Chunghi Yu, David Zehr.

Excused: Marilyn Adler, Brenda Atrim, Garen Baghdasarian, Suzanne Borghei, Alan Buckley, Lesley Kawaguchi, Jo Kidd, Marc Trujillo.

Absent: Maria Alvarado, Jan Austin, Cary Childress, Nelly Farnoody-Zahiri, David Finkel, Dennis Frisch, Makiko Fujiwara-Skroba, Diane Gross, Christine Hart, John Henderson, Kym McBride, April Mizuki, Cassandrea Patillo, Pauli Peter, Sue Ann Pinner, Juan Quevedo, Michelle Scholefield, Lantz Simpson, Robert Taylor, Ventirce Woods.


Guests: Mitra Moassessi, Janet Harclerode.

I. Call to Order 

A. Chair Tahvildaran-Jesswein declared a quorum at 11:20 a.m. 

II. Public Comments:  Alan Buckley had a bike accident and broke both hands.   

Sam Voreehs talked to the Senate about Cal Pers and New Voters Project.

No Executive Meeting next week due to Plus Minus Grading Forum.  Location to be announced.

III. Action Items 

A. Approval of February 21, 2006 Minutes. Accepted as perfected.

B. Course Approved 

C. Second Read of the Scope & Functions – Proposed Senate start at top and walk our way through.

1. Jim Stramel motion to move to have bullet points changed to letters on all Scope and Functions.  Nate Brown second the motion.  APPROVED.

2. Adjunt Faculty Committee (Faculty), it was proposed to change the first line to read:  The Committee addresses all academic and profesional matters relevant to adjunt faculty.  

3. Chairs and Coordinators Committee (Faculty)  Susan Steer motioned to table this item w/Fran Chander as second.

4. Distance Education Committee (Joint)  No changes, Accepted.

5. Election and Rules Committee (Faculty)  Change to 2nd bullet point to read, Reviews the Academic Senate Consitution and By-laws annually and makes appropriate recommendations, as needed, to the Academic Senate.  Bullet points to be changed to letters.  Accepted.  

6. Environmental Affairs Committee (Joint)  Changes made from Faculty to Joint and 1st bullet point, 1st line; after “Environmental and”… change to read Environmental and Urban Study Programs.  Motion by Nancy Grass Hemmert to table with second by Tina Fieger.  Objection by Fran Chandler.

7. Equity and Diversity Committee (Faculty).  Change under Structure/Scope, to read:  The Committee explores all academic and professional matters involving equity and diversity in the hiring of faculty.  A recommendation, prior to senate meeting, was made to change the committee to a joint.  Elenore asked that we leave as is until  the committee can meet again.  Peter Morse moved to table wit a second by Nancy Grass Hemmert.

8. Executive Committee (Faculty).  Susan Sterr motioned to table with a second by Ken Buckner.  Susan wants to bring new language and possibly add another bullet point.

9. Finance Committee (Faculty).  Changes were suggessted to remove the 1st and 3rd bullet points.  But the discussion came up, does the Senate still want a committee that goes beyong the checkbook?  A motion to table was made by Teri Bernstein with a 2nd by Nancy Grass Hemmert.

10. Information Services Committee (Joint).  Change was suggessted and approved for 2nd bullet point, after “Technology Planning” to read:  Technology Planning Sub-Committee.  

11. Legislative Action Committee (Faculty).  Suggested to remove last line under Structure/Scope.  Esau Tovar Objects.  After discussion it was agreed to leave as is.

12. New Faculty Position Ranking Committee (Joint)  Motion to table by Peter Morris with 2nd by Lucy Kluckhohn Jones.

13. Occupation Committee (Faculty).  Suggested to change to a joint committee.  Vicki Rothman motioned, with 2nd by Fran Chandler, to add 4th bullet point to read:  This Committee makes recommendations to Superintendant/President based upon the distributionon the VTEA funds.  After much discussion it was motioned by Fran Chandler to table with a second from Nate Brown.

14. Due to the observance of time, it was motioned to table the remaining Scope and Functions.  

IV. Information Items 

A. Academic Senate President's Report, Richard Tahvildaran-Jesswein 

B. Board of Trustees voted to hire a Consultant for the Environmental Scan.

C. Election and Rules Committee – Election Update – Ethan Gallogoly reported on who would be running for the upcoming election and will send out a final update/email.  

V. Adjournment 

A. M/S (Monson/Buckner) to adjourn at 12:40. Approved unanimously. 



RECOMMENDATION NO. 2

Proposed By-Law Changes: Scope and Functions of Standing Committees 

Academic Senate Committees for Review:

1. Adjunct Faculty Committee (Approved March 14, 2006; 47-0) 
2. Chairs and Program Coordinators (Tabled March 14, 2006) 
3. Curriculum (Scheduled March 28, 2006) 
4. Distance Education (Approved March 14, 2006; 47-0) 
5. Elections and Rules (Approved March 14, 2006; 47-0) 
6. Environmental Affairs (Tabled March 14, 2006) 
7. Equity and Diversity (Approved March 14, 2006; 47-0) 
8. Executive (Tabled March 14, 2006) 
9. Finance (Tabled March 14, 2006) 
10. Information Services (Approved March 14, 2006; 47-0) 
11. Legislative Action (Approved March 14, 2006; 47-0) 
12. New Faculty Position Ranking (Tabled March 14, 2006) 
13. Vocational Education (Tabled March 14, 2006) 
14. Personnel Policies (Scheduled March 28, 2006) 
15. Professional Development (Scheduled March 28, 2006) 
16. Professional Ethics and Responsibilities (Scheduled March 28, 2006) 
17. Program Review (Scheduled April 18, 2006) 
18. Sabbaticals, Fellowships, and Awards (Scheduled March 28, 2006) 
19. Student Learning Outcomes Task Force (Scheduled March 28, 2006) 
20. Social (Scheduled March 28, 2006) 
21. Student Affairs (Scheduled March 28, 2006) 
Approved By-Law Changes: Scope and Functions of Standing Committees

March 14, 2006 (47-0)

1.  Adjunct Faculty Committee (Faculty)

Structure/Scope:


The Committee addresses all academic and professional matters relevant to adjunct 
faculty.

Functions:

A. Provides the Academic Senate with input on both campus and statewide issues relevant to adjunct faculty. 
B. Fosters respect and inclusion, collegiality, and professionalism among all faculty, full and part-time, here and statewide. 
2.  Distance Education Committee (Joint)

Structure/Scope:

The Committee makes recommendations to the Senate regarding policies and plans for all aspects of distance education, and collaborates with all campus departments to support distance education students, faculty and administrators. In addition, the Committee evaluates and shares information in collaboration with all college constituencies. The Committee also advocates for the present and future needs of distance education.

Functions:

A. Provides a forum for dealing with evolving issues in distance education and disseminates information about these issues to the campus community. 
B. Makes recommendations to the Academic Senate for the development of administrative regulations and Board of Trustees’ policies regarding distance education and other online delivery of instructional material. 
C. Defines procedures to implement existing SMC policies in the virtual environment. 
D. Supports faculty in development and delivery of their online courses by advocating for needed support from the administration and from the distance education provider(s), and by providing a forum where technical issues can be addressed. 
E. Maintains currency with distance education services, products, technologies, standards, techniques, etc. 
F. Makes recommendations and provides information to other faculty leaders regarding distance education matters (forming a subcommittee if needed). 
G. Defines criteria for evaluating platforms. 
H. Recruits participation of faculty and others to serve as interested parties on the committee. 
3.  Elections & Rules Committee (Faculty)

Structure/Scope:

The Committee is responsible for advising the Academic Senate on internal governance issues and for conducting elections. 

Functions:

A. Conducts elections during the spring semester, from inviting nominations through tallying and reporting results to the Academic Senate. 
B. Reviews the Academic Senate Constitution and By-Laws annually and makes appropriate recommendations, as needed, to the Academic Senate. 
C. Considers other matters deemed as appropriate by the Academic Senate. 
4.  Equity and Diversity Committee (Faculty)

Structure/Scope:

The Committee explores all academic and professional matters involving equity and diversity in the hiring of faculty.

Functions:

A. Reviews and makes recommendations to the Academic Senate on issues of equity and diversity in hiring, equal opportunity, and cultural diversity in the curriculum. 
B. Recommends to Human Resources matters related to plans, programs, projects and training that uphold our commitment to faculty equity and diversity. 
C. Promotes the hiring of faculty who support the goals of student success for a diverse student population.   
5.  Information Services Committee (Joint)

Structure/Scope:

The Committee examines policies and plans for academic information technology, and considers other matters as deemed appropriate by the Senate.

Functions:

A. Advises the academic community on information technology. 
B. Receives and prioritizes academic departmental technology requests and forwards its recommendations to the Technology Planning Subcommittee of the District Planning and Advisory Council. 
C. Makes recommendations to the Senate for the development of administrative regulations regarding information technology for academic programs. 
D. Makes recommendations to the Senate regarding changes to relevant Board of Trustees’ policies. 
6.  Legislative Action Committee (Faculty)
Structure/Scope:

The Committee keeps the Academic Senate informed on political issues that affect the college community at all levels of government. The SMC Academic Senate may direct the Committee to study a specific issue for appropriate action by the Senate.

Functions:

A. Studies issues at the local, regional, state and national levels relevant to the goals of the Academic Senate. 
B. Studies specific issues, at the direction of the Senate, and makes recommendations for appropriate action by the Senate. 
Proposed By-Law Changes: Scope and Functions of Standing Committees

March 28, 2006 

Personnel Policies Committee

(Joint)

Structure/Scope:


The Committee examines all Board Polices and Administrative Regulations regarding personnel.

Functions:

a. Reviews District policies and Administrative Regulations on personnel matters. 

b. Drafts new policies and regulations as directed by the Senate. 

c. Recommends new policies and regulations to the Senate for adoption by the Board of Trustees. 

d. Informs the Faculty Association when contract-related policies are under discussion. 

Professional Ethics and Responsibilities Committee

(Faculty)

Structure/Scope:

The Committee publicizes and supports the Statement on Professional Ethics, developing policies that encourage adherence to the Statement. The Committee shall include at least five faculty members broadly representing the diversity of the campus community.

Functions:

a. Recommends a Code of Ethics and publicizes it to the campus community, and promotes understanding of and adherence to such Code of Ethics and policies as may be adopted by the Senate. 

b. Recommends policies related to academic freedom and other rights and responsibilities of faculty. 

c. Provides, upon request of the Academic Senate President, confidential advice, counsel, and/or peer mediation to faculty members on issues related to professional and ethical conduct which are not covered by the collective bargaining agreement or other District policies and procedures. 

d. Develops and recommends a set of written procedures for hearing and investigating any complaints or alleged violation of Senate policies such as those on academic freedom, responsibility or ethics. 

e. Hears and/or investigates any such complaints brought to its attention by any member of the College community. 

f. Performs, at the direction of the Executive Committee or the Academic Senate President, any other duties as assigned relating to Senate or professional ethical matters. 

Sabbaticals and Fellowships Committee

(Joint)

Structure/Scope:

The Committee recommends to the Board of Trustees the awarding of leave-time and financial stipends to support individual faculty as they pursue worthwhile professional development activities, such as formal study, independent research, creative projects, field studies, or travel related to their profession not otherwise possible through a normal workload assignment.

Functions:

a. Develops and makes available a set of formal standards that will be applied in judging applications. 

b. Establishes procedures and timelines governing sabbatical and fellowship applications. 

c. Publicizes the availability of and faculty members’ eligibility for sabbaticals and fellowships. 

d. Provides workshops that clarify the application and evaluation process. 

e. Evaluates sabbatical recipients’ reports summarizing their experiences and activities while on sabbatical. 

Student Learning Outcomes Task Force

Structure/Scope:

The task force exists to engage the campus in a discussion of Student Learning Outcomes and to facilitate the production of stated outcomes and assessments from the course to the institutional level.

Functions:

a. Creates a timely process to achieve Student Learning Outcomes that reflect Santa Monica College campus culture. 

b. Promotes a campus wide commitment toward student learning and success. 

c. Encourages a dialogue on student learning and success within and among all units on campus. 

d. Engages every unit of the campus in the production of specific outcomes and assessments. 

Social Committee

(Faculty)

Structure/Scope:

The Committee facilitates events that foster collegial relations among faculty and between faculty and others in the campus community and that contribute to a positive campus climate.

Functions:

a. Plans regular social events and recognizes significant events (births, deaths, marriages, etc.) of faculty members. 

b. Fosters a climate in which academic issues can be discussed among faculty in a non-threatening, supportive, collegial environment. 

c. Encourages members from all campus constituencies to come together in a casual atmosphere for the purpose of creating better working relationships. 

Student Affairs Committee

(Joint)

Structure/Scope:

The Committee evaluates all administrative matters concerning student affairs, including but not limited to admissions and registration, student progress and graduation, student conduct, student activities, counseling, and financial aid.

Functions:

a. Develops and revises administrative regulations in compliance with Title 5 and the California Education Code. 

b. Interfaces with any senate committee that addresses student affairs. 

Curriculum Committee

(Joint)

Structure/Scope:

The Committee evaluates proposed courses, changes in courses, proposed programs, and changes in the programs that comprise the Santa Monica College credit and non-credit offering. The Committee’s responsibilities include 
compliance with state laws, maintenance of academic integrity, and dissemination and archiving of course and program information.

Functions:

[Note: the functions of the Committee are outlined in Board Policy 6410 and must remain in compliance with Title 5 (Section 51022a) and California Education Code Section 78016.]

a. Makes recommendations to the Academic Senate action on existing and proposed curricula, courses, prerequisites, co-requisites, advisories and programs, after review. 

b. Encourages and recommends development of new curricula and courses. 

c. Assists faculty in preparing curriculum proposals to meet Title 5 matriculation mandates and District goals and objectives as stated in Santa Monica College’s mission. 

d. Disseminates curricular information and recommendations to department chairs and the Academic Senate. 

e. Ensures that the Santa Monica College catalog contains only those courses offered on a regular basis. 

f. Performs other duties assigned by the Academic Senate President with the advice and consent of the Senate. 

Professional Development Committee

(Joint)

Structure/Scope:


The Committee coordinates professional development activities for both faculty and staff.

Functions:

a. Coordinates a campus-wide opening day, flex-day activities, and specialized training, using funds provided to Santa Monica College through California Assembly Bill 1725. 

b. Supports individual faculty professional development activities through direct funding and information on grant opportunities. 

c. Notifies faculty of upcoming conferences, retreats, symposia, and other professional development activities. 

d. Encourages campus feedback on all Committee activities. 

________________________________________________________________________

RECOMMENDATION NO. 3

Approval of New Courses Presented by the Senate’s Curriculum Committee:

New Courses 
CIS 9A/CS 9A: Technology Project Management I (cross-listed).  This course covers the fundamentals of Project Management theory, implementation, and best practices.  It is aimed at students who work mostly in the Technology sectors covering software and website developments, and other areas of computer science or information systems.  Students will learn the theory, as well as the use of Project Management software to plan, track and manage project resources.  Topics covered include project lifecycles, tasks, schedules, resources, and costs.


Department Vote:  13-0       CSU
    Prerequisite:  CS 3 or CIS 1

CIS 9B/CS 9B: Technology Project Management II (cross-listed).  This course covers advanced topics of Project Management theory and practice.  Students will learn how to manage projects with changing tasks, schedules and adjust their resources and budgets.  Also covered are leadership and communication skills.  Students will complement the theory with case studies and the use of Project Management software.


Department Vote:  13-0
CSU
   Prerequisite:  CS 9A or CIS 9A

CIS 64: Illustrator.  This course is for the non-design students interested in learning Adobe Illustrator using Personal Computers for Windows.  Students will develop the skills and use a variety of tools to create sophisticated illustrations, logos, advertisements, and other business media graphics for the Web.


Department Vote: 13-0
CSU
      Prerequisite:  CIS 60A  
CS 6: Virtual Worlds and Game Programming.  Using Alice, an authoring tool, students will build interactive animated 3-D virtual worlds.  Virtual worlds are interactive, simulated environments that accept human input and provide output in the form of images, sounds, and forces.  The software students create will enable them to move around in the virtual world and see it from different angles.  Students will create interactive “virtual worlds”, games and simulations that can be viewed in a Web page.  By building these virtual worlds, students will learn the basics of Object-Oriented programming and basic programming.


Department Vote:  13-0     CSU    Prerequisite:  CS 3

CS 24: Introduction to Industrial Robots.  This introductory course surveys industrial robots including articulated arms that have motions similar to human arms, cable-supported robots, and parallel robots.  These robots assemble and test electronic boards, weld, paint, fill boxes of candy, and handle other tasks that are either dangerous for humans or can be done more efficiently with robots.  Students will use animated simulators and off-line programs to program these robots and then use their programs to operate both virtual and physical robots.  This course also introduces safety procedures and project management.


Department Vote:  13-0       CSU       Prerequisite CS 3

CS 25: Embedded Systems.  This is an introductory course on embedded systems design – the use of computers in devices such as a cell phone, car, wrist watch, home security system etc. rather than as stand-alone units.  Students are directed to design solutions for real world applications using hardware and software.  We will discuss the characteristics that define an embedded system and contrast those against that of a stand-alone computer.  Students will also look at a variety of applications utilizing embedded processors (microcontrollers).  Finally, students will write programs that interact directly with external hardware utilizing a Stamp microprocessor development board.

Department Vote: 13-0
CSU
     Prerequisite CS 3 

Education 7A: Beginning Tutor Training.  This course examines the knowledge, skills and techniques necessary to successfully tutor a diverse college student population.  It is intended for current and prospective tutors and supplemental instructors.  Content will include topics related to effective tutoring, such as: the role and responsibilities of the tutor, assessing student needs, communication skills, learning styles, probing techniques, the Socratic Method, possible learning disabilities, ethics, and making referrals.  Students will learn specific tutoring strategies to apply in tutorial sessions.


Department Vote:  4-0      CSU  

Education 23: Paraeducator Fieldwork Experience.  This course provides students with 90 hours of “hands-on” experience working with students, who have diverse learning needs and are served in a variety of educational settings.  The class integrates theoretical models to real-life situations and affords students opportunities for supervised practice as an instructional assistant in a K-12 classroom or special education setting.  Fieldwork experiences focus on developing students’ observation, collaborative, and teaching skills from a culturally and individually sensitive framework.


Department Vote:  4-0         CSU      Prerequisite:  EDUC 20  

ESL 28: Academic Vocabulary Skills.  This course is designed for students who wish to develop their techniques for understanding academic vocabulary and using English words idiomatically.  It emphasizes context and usage of academic words from the Academic Word List (Coxhead 1998) or a similar corpus.  Students will learn to comprehend and use approximately 200 new words to improve their reading comprehension, speaking, and writing skills for academic success.  It is designed for students at the 21A or 21 B level or students who have placed in Group B on the English or ESL Placement Exam.


Department Vote:  9-0

Distance Education

CIS 9A/CS 9A

CIS 9B/CS 9B

CIS 64

CS 6 60A

ESL 28

Political Science 2
Certificates
Desktop Publishing Certificate of Completion (Revision)

Robotics and Artificial Intelligence Certificate of Completion (New)
























































































