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SMC ACADEMIC SENATE

Agenda for Tuesday, October 3, 2006

11:15-12:35p.m. Business Building Room 144


I.  
Call to Order


II.
Action Items:  

1. Approval of the Minutes for September 19, 2006 http://homepage.smc.edu/randall_toni/Acad_Sen_Minutes_06_07/AS_Minutes_19_Sept_06.doc
2. Adoption of New Courses – David Zehr, Chair of Curriculum

3. AR 4412  Honor Code, First Reading – Esau Tovar, Chair Student Affairs

4. Adoption of Emergency FTES Recovery Measures, Executive Committee 

III.
Information Items:

1. President's Report – Richard Tahvildaran-Jesswein

a.  ASCCC Plenary Session – October 26-28, Newport Beach


b.  Confirmation of Faculty Appointments to Ranking Committee

c.  Vocational Education Prioritization of New Programs

d.  Student Evaluation Update

e.  Strategic Planning Update

1. 2007-2008 Re-Assigned Time Proposal

2. FTES Recovery Steering Committee

1. Old Business Discussion:
2. New Business Discussion:

VI. Announcements

VII. Adjournment
Next Scheduled Meeting:  October 17, 2006
__________________________________________________________________

ACTION ITEM SUBJECT 1:  APPROVAL OF THE MINUTES OF September 19, 2006

Recommendation Number 1:

It is recommended that the minutes from the following meeting of the Santa Monica College Academic Senate be approved as distributed:

Minutes of the 19 September 2006 Academic Senate Meeting

Present:  Jan Austin, Garen Baghdasarian, Simon Balm, Teri Bernstein, Espy Bolivar-Owen, Suzanne Borghei, Gregory Brookins, Nate Brown, Kenneth Buckner, Fran Chandler, Timothy Cramer, Guido Davis Del Piccolo, Judith Douglas, Georgia Farber, Tina Feiger, Gilda Feldman, David Finkel, Kathy Flynn, Ethan Gallogly, Suellen Gauld, Richard Goldenson, Nancy Grass Hemmert, Terry Green, John Hoover, Janie Jones, Amber Katherine, Lesley Kawaguchi, John Kennedy, Jo Kidd, Lucy Kluckhohn Jones, Deborah Kraut, Helen LeDonne, Laura Manson, April Mizuki, Peter Morse, Andrew Nestler, Eric Oifer, James Pacchioli, Pauli Peter, Kathryn Pope, Lou Ramos, Toni Randall, Audrey Sandoval, Christine Schultz, Lantz Simpson, Eleanor Singleton, Howard Stahl, James Stramel, Gary Strathearn, Michael Strathearn, Richard Tahvildaran, Esau Tovar, Sal Veas, David Zehr

Excused:  Maria Alvarado, Brenda Antrim, Mary Bober, Nate Brown, Patricia Burson, Cary Childress, Craig Hammond, Nancy Hanson, Victoria Rothman, Trevor Shickman, Tara Shima, Marc Trujillo

Absent:  Eve Adler, Diane Gross, Christian Hart, Josh Kanin, Suzanne McDonald, Sue Ann Pinner, Juan Quevedo, Jacqueline Scott, Susan Sterr, Robert Taylor, Stefanie Thiele
Guests:  Dr. Chui Tsang, Michael Hill, Chris Bonvenuto, Robert Adams, Randal Lawson, Jeffery Shimizu, Janet Harclerode, Karen Tabach-Wilhelm, Esther Hugo

I.  
Call to Order

A. Chair Tahvildaran-Jesswein declared a quorum at 11: 22 a.m.

1.  Richard requested a move to suspend the agenda in favor of going directly to the budget strategy presentation.  (M/S Grass Hemmert/Buckner) unanimously approved.

2.  Richard requested that the AS extend speaking rights to members of the administration present. (M/S Kluckhohn Jones/Jones) unanimously approved.

II.
Public Comments
A.  Garan Baghdasarian:  now that the environmental audit has been completed, Garan asks that we survey our students; he distributed packets of questionnaires to interested faculty 

B.  Jeff Higley:  urged the AS, on behalf of SMC students, not to change the activity hour

C.  Amber Katherine:  reminded senators of the salsa and wine-tasting social at Judith Douglas’ home – RSVP for exact address; Thursday 10/5, 6-8 p.m.

III.  
Action Items
A. Approval of the Minutes for September 5, 2006.  Unanimously approved as perfected.

B. New Curriculum Courses – David Zehr, Chair, Curriculum Cmmt.  All the courses were unanimously approved.  Minimum AA req, which needs to be in effect by F09, requires students to pass Eng 1 and Intermediate Algebra (the latter is already in place).

· Communication 2: Reading Media: Acquiring Basic Media Literacy Skills.  This course will acquaint students with the inquiry process as applied to electronic and print media texts from sources, such as television, radio, film, podcasting, World Wide Web sites and video games.  Students will gain the necessary skills to understand their multi-media world and its many layers of meanings and messages.  Students will learn to “read” and design visual, as well as print messages through the processes of analysis, deconstruction and decoding.  This course is designed to meet Information Competency guidelines.  Department Vote:  9-0     UC (pending), CSU     No Prerequisite   Units:  3

· CS 78: Secure Server Installation and Administration.  In this course students will study network service administration.  This course covers physical, BIOS, and bootloader security, password strength and cracking, file system permissions, authentication mechanisms, remote backup and logging, and installation strategies, as machine-level security considerations.  A variety of particular service applications like Apache (web service) and BIND (name service) are then studied, emphasizing their strengths, weaknesses, and how to configure them for security through wrappers, file system access jails, and other mechanisms.  Department Vote:  10-1      CSU       Prerequisite:  CS 70     Units:  3  

· Dance 19: Ballroom Dance.  This course gives students the opportunity to learn various social dance forms.  It is designed for students with no dance experience as well as experienced dance students who want to be introduced to dance forms new to them.  Examples of dance forms that may be included are: Fox Trot, Waltz, Swing, Rumba, Cha Cha, Tango and Samba.  The course will focus on exploring the differences and similarities among styles and techniques while also developing coordination skills.  Historical studies and individual choreography will enhance the student’s knowledge of each dance form as well as encourage creativity.  Department Vote:  9-0    UC (pending), CSU    No Prerequisite    Units:  1  

· Dance 37: Beginning Pointe.  This course introduces the advanced ballet student to the basics of beginning pointe work.  Topics covered include placement and strength—building exercises, selection of proper footwear and barre and center work in soft shoes and en pointe.  Department Vote:  9-0    UC (pending), CSU    Prerequisite: Dance 35 or   Dance 36     Units: 1

· KIN PE 49D: Basic Scuba.  This course offers instruction and practice in the skills of Self Contained Underwater Breathing Apparatus (SCUBA).  The instruction will include recreational open water diving, pool dives and using the no-decompression dive tables.  Successful completion of course requirements leads to Los Angeles County Basic Scuba and NAUI (National Association of Underwater Instructors) Certificates.  Department Vote:  9-0      UC (pending), CSU    No Prerequisite        Units: 3

· Recommended for Distance Education:  Nutrition 7: Food and Culture in America

IV.
Information Items
2. President's Report – Richard Tahvildaran-Jesswein

1. FTES Emergency Recovery Strategy – Richard requests that senators discuss the possible change, outlined below, with their colleagues and be prepared to vote on the change at the Oct 3rd meeting.

a. The Academic Senate recommends that the activity hour be moved from Tuesday and Thursdays at 11:15-12:35 p.m. to Tuesday and Thursdays at 2:15-3:35 p.m. so that the college can fully utilize its classroom facilities and meet student demand during this high demand hour.  The following conditions must be mutually agreed to in advance and in writing with the district:

i. The change in activity hour will be temporary; that is, for a period of two years.  

ii. During the two year pilot period the district and the Academic Senate will gather data, analyze that data, and evaluate whether or not the action generated new FTES.

iii. In order to extend the two year pilot period Faculty and the District must mutually agree to do so.  If there is no mutual agreement to continue with the activity hour at 2:15 p.m. on Tuesday and Thursdays then the college will revert back to an 11:15-12:35 p.m. Tuesday and Thursday activity hour.

iv. The college will hold back meeting space for the Academic Senate and the Faculty Association on Tuesday and Thursdays at 11:15-12:35 p.m. This will be called the Faculty meeting hour.  

v. Classes offered during the Faculty meeting hour must be staffed by volunteer Faculty only.

b. Direct the Academic Senate’s Student Affairs Committee to immediately draft new Administrative Regulations regarding dual and concurrent enrollment.  The directive is meant to facilitate enrollment for ninth graders and to better SMC’s position at “capturing” these students and providing them with important educational opportunities in some disciplines.  

c.  Enact a “People Campaign” marketing strategy.  The Academic Senate recommends that the college reexamine its current and past marketing efforts and redirect resources toward efforts that can be measured and evaluated.  

i. The Senate is committed to encouraging and recruiting faculty to take the lead in “inviting” students to SMC by way of highlighting and championing offerings in addition to our transfer status.  This includes, but is not limited to, instructional faculty attending high school seminars, assemblies, and counseling sessions.  

ii.  The SMC Website project that was approved and recommended by DPAC should be implemented immediately.  Students are technologically savvy and are searching the web and sites like My Space for college recommendations.  As a part of the “People Campaign” our SMC website should be addressed, made more attractive, and user friendly and the college should actively be recruiting on sites like My Space and Pick-a- Prof.  The college should feature faculty and their programs, primarily vocational (e.g. cosmetology) inviting students to attend SMC.  “You know about SMC’s transfer success . . . but do you that SMC has a state of the art cosmetology program . . .”

2.   Fall Enrollment Status: 
F06 Day 23   2006                2005          Actual Change     Percentage Change
 

FTES             7674.1546      7966.8919       -292.7373                    -3.67%       

Headcount     29974              30121              -147                             -0.49% 

3.   SMC Budget Strategy Presentation – 

a. Dr. Tsang and Lantz Simpson thanked Mitra Moassessi, Dennis Frisch, Fran Manion, Jeff Shimizu, and Randy Lawson for their work in settling the faculty contract. 

b. Michael Hill, consultant, accompanied by Chris Bonvenuto, Acting Associate VP for SMC District School Services, presented the SMC budget strategy. 

V. Old Business Discussion  

VI.
New Business Discussion
VIII. Announcements

IX. Adjournment
A. (M/S Sandoval/Tovar) to adjourn at 12:40 p.m.  Approved unanimously.
ACTION ITEM SUBJECT 2:  Adoption of New Courses – David Zehr

The following courses were recommended by the Curriculum Committee on September 20, 2006

New Courses

ECE 30: Children with Challenging Behaviors.  This course provides an overview of the developmental, environmental and cultural factors that impact the behavior of children, including family stressors, temperament, violence, attachment disorders, and special needs.  Topics include reasons for misbehavior, the importance of documented observation, and creating positive environments to encourage appropriate behavior.  Intervention techniques for highly aggressive, antisocial, disruptive, destructive, emotional and dependant behaviors as well as proactive intervention and prevention techniques will be presented.

Anthropology 22: Magic, Religion, and Witchcraft.  This purpose of this course is to explore in a cross-cultural context the nature of religion and the relationships of individuals and societies to supernatural forces and persons.  The course will examine general patterns of religious behavior throughout the world, delineate different theories of religion and see how they apply in various cultures.  By the end of the course, the student should be able to identify and evaluate several definitions and theories of religion.”

Math 26:  Functions and Modeling for Business and Social Science.  This course is a preparatory course for students anticipating enrollment in Math 23 (Calculus1 for Business and Social Science).  Topics include algebraic, exponential and logarithmic functions and their graphical representations, and using these functions to model applications in business and social science.  

Distance Education

Art 8: Western Art History IV
ECE 30: Children with Challenging Behaviors

English 15: Shakespeare
________________________________________________________________________

ACTION ITEM SUBJECT 3:  Honor Code – 1st Read – Esau Tovar
1Article  4400
Student Conduct, Activities and Programs

AR 4412
Honor Code/Honor Council

1. Mission Statement
Santa Monica College is committed to the academic, social, and ethical development of our students. We strive to create a learning environment that is challenging and supportive of the community at-large. We are committed to upholding fundamental values of honesty, trust, fairness, respect, responsibility, civility, and community. In recognition of this effort we hereby establish this Honor Code and Honor Council.



2. Principles
General principles guiding the Honor Code and Honor Council include the following:



a. Honesty: means fairness and straightforwardness of conduct; implies a refusal to lie, steal, or deceive in any way.



b. Integrity: implies that one is true to a trust; one adheres to a code of moral values.



c. Social Responsibility: is demonstrated by adherence to policies of the institution, departments, labs, libraries and individual classes. 




d. Respect and Civility: implies that one will conduct oneself in a courteous and respectful manner in our communications and actions toward members of the campus community. 



3. Student Honor Statement
As testament to their commitment and readiness to join the Santa Monica College academic community, all students are expected to uphold the Honor Code. At the time of admission students will certify the following statement:



In the pursuit of the high ideals and rigorous standards of academic life, I commit myself to respect and uphold the Santa Monica College Honor Code, Code of Academic Conduct, and Student Conduct Code. I will conduct myself honorably as a responsible member of the SMC community in all endeavors I pursue.



At the direction of a faculty member or testing officer, students may be requested to affirm or re-affirm their commitment to the Honor Code as they participate in any given examination, paper submission, or any other academic exercise. 


4. Honor Council Responsibilities and Membership


a. Membership



i. Honor Council membership is extended to up to 15 members of the college community who are committed to upholding the Mission and Principles of the Honor Code. The Honor Council Chair will be elected annually by a simple majority of the membership. The Chair will work closely with the Office of Student Judicial Affairs.



b. Responsibilities
The Honor Council has the following responsibilities and authority:



i. To advise and confer with faculty members, administrators, staff, and students on matters pertaining to academic integrity;



ii. To create and conduct educational programming designed to promote academic integrity;



iii. To establish operational procedures in consultation with the Joint Academic Senate Student Affairs Committee and the supervising administrator;



iv. To collect and disseminate statistics pertaining to Honor Code violations;



v. To issue an annual report to the Joint Academic Senate Student Affairs Committee and campus community on academic integrity standards, policies, and procedures, including recommendations for appropriate changes.



vi. Other responsibilities as agreed upon with the Joint Academic Senate Student Affairs Committee.



vii. To uphold the right to due process of students accused of violating the Honor Code, via the implementation of an Honor Council Hearing Board. 



1. The Honor Code relies upon the definitions of academically dishonest behaviors stipulated in Administrative Regulation 4411—Code of Academic Conduct—Section 3.



viii. To appoint from its members three faculty and three students to an Honor Council Hearing Board to adjudicate cases of alleged violations of the Honor Code. The Hearing Board will be chaired by an academic administrator appointed by the Superintendent/ President (or designee). 



c. Honor Council Hearing Boards



i. A quorum for a Hearing Board will be established by two faculty and two students. The Chair may vote in the case of a tie. Members appointed to a hearing panel must notify the Honor Council Chair of potential conflicts of interest and are strongly encouraged to remove themselves from any such proceedings and deliberations. The Honor Council may remove any member on grounds of malfeasance, misfeasance or nonfeasance by two-thirds vote of the membership appointed.



ii. Given that this is an administrative, closed hearing and not open to the public, the student may bring legal counsel or other representatives, however, these individuals may not participate in the proceedings. Counsel participation will terminate the hearing. Students are required to notify the College of counsel/guest(s) presence to these proceedings within 48 hours of the scheduled hearing. Each party will have the right to present written statements, witnesses, if appropriate, and any other forms of evidence. Each party will have the right to question evidence and supportive documents. 



iii. Any materials related to the hearing, including electronic recordings of the proceedings, may not be released to the student requesting the appeal or to any other individual or group. In accordance with the Family Education Rights and Privacy Act (FERPA) the student may submit a written request to the Dean of Student Judicial Affairs or designee to inspect and review these materials. The request must be made no less than one week in advance.



iv. The Hearing Board is empowered with the authority to:



1. Affirm or deny the alleged violation.

2.  Where appropriate, educate the student and/or faculty on issues related to academic integrity. The Hearing Board may recommend sanctions commensurate with the violations, including, but not limited to: failure in assignment, test, course; reprimand, suspension, expulsion, and/or transcript notation denoting Honor Code violation. The Hearing Board may also reverse instructor-imposed sanctions in the absence of substantive evidence of alleged academic violation. Substantive evidence may include or consist of the instructor’s account the alleged violation of the Honor Code. 

3. Consider requests for the removal of transcript notations associated with Honor Code violations.

5. Appeal of Honor Council Hearing Board Recommendation


a. Within two (2) business days after receiving the written decision of the Honor Council Hearing Board, the student or faculty member may request a review of the decision to the Superintendent/ President. A copy of said request shall be sent to the Honor Council Chair and the College Disciplinarian. The request will state in writing the grounds for review and will be based upon one or more of the following provisions:



i. The required procedures were not followed; 

ii. There is insufficient evidence to support the Honor Council Hearing Board’s decision;  

iii. The penalty imposed is inappropriate.



b. Superintendent/President Review



i. Within thirty (30) business days of receipt of the request for review, the Superintendent/President will: (1) review the decision of the Honor Council Hearing Board and the basis upon which it was made.  The Superintendent/President has the sole authority to:



1. Adopt the recommended disciplinary action; 

2. Modify or reduce the discipline recommended; or

3. Reverse the discipline recommended.



ii. The decision of the Superintendent/President will be communicated to the student in writing, and a copy sent to the Honor Council Chair and College Disciplinarian. Said decision of the Superintendent/ President is final.

____________________________________________________________________________________
ACTION ITEM SUBJECT 4:   Adoption of Emergency FTES Recovery Measures

Santa Monica College Academic Senate

PROPOSED EMERGENCY Measures for FTES Recovery:

1. Direct the Academic Senate’s Student Affairs Committee to immediately draft new Administrative Regulations regarding dual and concurrent enrollment.  The directive is meant to facilitate enrollment for ninth graders and to better SMC’s position at “capturing” these students and providing them with important educational opportunities in some disciplines. 
2. Rather than recommend a modification or shifting of the activity hour the Senate would recommend that the college expand its activity hour course offerings while reserving a specified amount of space/classrooms for student clubs, faculty representative bodies, and workshops.  
 



Here is the scoop:
 

Currently the college has 128 classrooms on the main campus that are available during the activity hour on Tuesday and Thursdays.  Right now the college is offering 38 sections during the Tuesday/Thursday activity hour as agreed to by the members of DPAC.  This pilot offering is set to sunset in spring 2007.
 

The Senate would recommend that approximately 20 rooms be held in reserve for the Faculty Senate and 
Association, Student Affairs and counseling Workshops, Department Meetings, and Student Clubs.  That leaves 80 classrooms available during the Tuesday/Thursday activity hour.
 

The Senate would recommend to DPAC that the college expand the pilot offering of 38 classes and add in as many classes as necessary to meet the student demand and support the college's FTES recovery efforts.  Many on the Senate Executive Committee have advocated for an expansion of our basic skills offerings.
 

The pilot sunset date would be pushed out to the spring of 2008.  At that time, there would be an evaluation of the pilot and a decision as to whether or not to continue with the activity hour course offerings as an emergency FTES recovery measure.  Please note that the sunset date would be in writing.
 

It seems that this would address our students’ needs and Associated Students’ concerns, Student Services’ and counseling concerns and our FTES recovery without moving or modifying our activity hour.  
   

3. Enact a “People Campaign” marketing strategy.  The Academic Senate recommends that the college reexamine its current and past marketing efforts and redirect resources toward efforts that can be measured and evaluated.  

A. The Senate is committed to encouraging and recruiting faculty to take the lead in “inviting” students to SMC by way of highlighting and championing offerings in addition to our transfer status.  This includes, but is not limited to, instructional faculty attending high school seminars, assemblies, and counseling sessions.  

B. The SMC Website project that was approved and recommended by DPAC should be implemented immediately.  Students are technologically savvy and are searching the web and sites like My Space for college recommendations.  As a part of the “People Campaign” our SMC website should be addressed, made more attractive, and user friendly and the college should actively be recruiting on sites like My Space and Pick-a- Prof.  The college should feature faculty and their programs, primarily vocational (e.g. cosmetology) inviting students to attend SMC.  “You know about SMC’s transfer success . . . but do you that SMC has a state of the art cosmetology program . . .” 
INFORMATION ITEM 1b:  Confirmation of Faculty Appointments to Senate Ranking Committee

· Richard Tahvildaran-Jesswein, Chair and Senate President 
· Sal Veas, Treasurer and Senate Constitutional Officer 
· Toni Randall, Recording Secretary and Senate Constitutional Officer 
· Christine Schultz, Chair of Chairs and Program Coordinators 
· David Zehr, Chair of Curriculum 
· Patricia Burson, Chair of Program Review 
· Esau Tovar, Chair of Student Affairs 
· Peter Morse, Chair of Personnel Policies 
· Eve Adler, Chair of Vocational Education 
· Lesley Kawaguchi, Chair of the Student Equity Task Force 
· Bob Ware, Faculty-at-Large, Photography 
· Mary Colavito, Faculty-at-Large, Life Science 
INFORMATION ITEM 1f:  Re-Assigned Time Proposal

Santa Monica College Academic Senate

Proposal for Release Time for the Academic Senate 2007-08

1.  Joint Committee Chairs

The Academic Senate Joint Committee Chairs provide invaluable support to the governance of the college.  These chairs are both facilitators as well as leaders in areas of governance that have been identified by both faculty and administration as critical to the mission of the college.  Fulfilling the role of a Senate Joint Committee Chair is a time consuming job.  These chairs contribute six hours or more per week in preparation for shared governance meetings, developing academic policies, maintaining and/or evaluating college-wide programs, deliberating new and innovate curriculum, reporting to various democratic campus constituencies, and generally representing the voice of faculty.

There are ten (10) Academic Senate Joint Committees:

Curriculum (fall and spring)
Distance Education (fall and spring)
Environmental Affairs (one semester only)
Information Services (one semester only)
Occupational/Vocational Education (fall and spring)
Personnel Policies (fall and spring)
Professional Development (fall and spring)
Program Review (one semester only)
Sabbaticals and Fellowships (one semester only)
Student Affairs (fall and spring)

The Academic Senate proposes and requests that each of these ten (10) chairs receive .2 release from their load for one or both semesters for a total chairs’ release package of 1.2 and 2.0 or 3.2 for the entire 2007-08 academic year.


2.  Academic Senate Constitutional Officers/Leaders

The Academic Senate senior leadership team includes the President, Past President or President Elect, and the Chair of Chairs.  These three individual faculty members are the lead figures in campus shared/participatory governance and spend incredible amounts of time working in collaboration with the district for the good of the college and its mission.

The Academic Senate leadership proposes and requests an additional release package of 1.0 per semester to be divided between the Academic Senate President, Past President or President Elect, and the Chair of Chairs.  The distribution is to be made by the Senate President.

3. The Academic Senate proposes and requests a continuation of the release package of 50% contract load per intersession for the Academic Senate President for academic year 2007-08.
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