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Action Item: 7 November 2006

	
	TO:
	ACADEMIC SENATE EXECUTIVE COMMITTEE

	
	FROM:
	RECORDING SECRETARY

	
	PREPARED BY:
	RECORDING SECRETARY

	
	Action:
	Approval of Minutes


Minutes of the 24 October 2006 AS Executive Committee Meeting
Present:  Eve Adler, Simon Balm, Teri Bernstein, Patricia Burson, Guido Davis Del Piccolo, Judith Douglas, Ethan Gallogly, Nancy Grass Hemmert, Josh Kanin, Amber Katherine, Lesley Kawaguchi, Peter Morse, Eric Oifer, Toni Randall, Christine Schultz, Lantz Simpson, Eleanor Singleton, James Stramel, Michael Strathearn, Richard Tahvildaran-Jesswein, Esau Tovar, Sal Veas, David Zehr

Excused:   Garen Baghdasarian
Absent:   David Finkel, Trevor Shickman, Muriel Walker-Waugh
Guests:  Heather Smith, Mitra Moassessi, Howard Stahl, Lisa Burns  

I. Call to Order

A. Chair Tahvildaran-Jesswein called a quorum at 11:18 a.m.  

II.  
Action Items
A. Approval of 10 October 2006 meeting minutes.  Minutes unanimously approved as perfected.
B.  Definition of Sabbaticals – Eric Oifer, Chair - Motion to forward the sabbaticals doc to the Senate with full support of the Exec Cmmt:  unanimously passed, 23 in favor.
· Whereas the purpose of sabbatical is to enrich faculty and the greater campus community, as well as improve instruction; and

· Whereas the current limitations upon resources creates a condition in which there is a limited number of sabbaticals available; and

· Whereas a limited number of available sabbaticals causes the awarding to be a competitive process; and

· Whereas a definition of sabbatical will help clarify the basis for such awards;

· Be it resolved that sabbatical will be defined as a form of professional development and enrichment which provides recipients an opportunity to acquire further education, training or work experience in or related to their respective fields; or to develop new programs or curricula that will benefit the campus; or make a contribution or do research beneficial to their respective fields.
Discussion:  
1.  This does not interfere w/FA prerogative.  

2.  “in or complementary to their respective fields” suggested to replace “in or related to their respective fields”; majority opposed the change
3.  Is there a conflict in “develop . . . curricula” when part of fulltime fac duties is to help create curricula?  

4.  This definition of “sabbatical” could be applied to something other than release-time from teaching.  It’s considered a “leave,” so is addressed in the contract.

5.  In answer to inquiry, similar definition of “sabbaticals” does not exist elsewhere in college docs.
C.  Recommendation on Student Evaluations:  Implementation – Heather Smith, Chair of Subcmmt on Student Evals –

Friendly amendment (Tovar, accepted by Stramel): strike question #10 or  replace it with  “learning objectives,” add “continued on the back, ” add to Q#4  two bubbles:  Prerequisite, Personal Interest.  
Motion (M/S Stramel/Burson) to support the new student evaluation form for campus-wide implementation in F07:  unanimously approved, 23 in favor.  

Discussion:
1.  Richard distributed copies of proposed eval forms.  3:00 today he is meeting with administration reps to reach mutual agreement with the District, who are in accord with the change.  Richard would like to send this to Senate saying that we and the District have mutual agreement on implementation of the new student eval form.  

2.  Responses (40/117) of fac who tested the pilot were vastly in favor.  
3.  From the District, comments were (Rader) that Q#10 says “overall” but that the question that follows isn’t an overall Q.  We could change “overall” to “learning objectives.”  Or leave it off and have no overall Q.  

4. Written feedback (comments) from students was useful.  
5. “Would you recommend this instructor . . . ?”  is a good omission.

6.  Inclusion of background data was useful.  Maybe at bottom should indicate “turn to side 2.”  It has been revised to say “continued on back.”

7. An overall comment could be “this is one of the best classes I’ve had . . .”

8.  #7 is too esoteric and students may not understand it.

9.  #3 rationale was explained for asking students “expected grade.”
10.  Richard:  Wants us to consider if this is a better form than what we have.  If we say “yes,” then we can continue to work on it. 

11. We have 6-8 months to continue to discuss and revise the form and move forward with it. 

12.  Send a letter to fac with this new form explaining it and the issues surrounding it.  

13.  Personnel Policies Cmmt is working with Distance Ed Cmmt to create an online version of student assessment.  Once the new model is approved it will be implemented.
III.
Information Items
A. President’s Report – Richard Tahvildaran-Jesswein

1.  ASCCC Plenary – October 26-28, 2006 – Newport Beach (Sal Veas, Richard T-J, and David Zehr will represent SMC and Lesley Kawaguchi will represent our region)

2.  Vocational Education Prioritization of New Programs – Eve Adler, Chair
There is another mtg today. She is working to identify potential new programs for the college to recommend to the Board by end of this semester
3.   DPAC – FTES Scenarios- At Budget Cmmt mtg (Sal Veas is co-chair, M. Moassessi and L. Simpson rep FA on it); were offered 4 scenarios for recovery.  We are down 180 FTES for the academic year, 300 for the term. 
4.  Scenarios 1 & 2 are the most fiscally conservative and would require steep reductions in expenditure.  
5.  Scenarios 3 & 4 would have us borrowing more.  Compton FTES would be rolled (500) into our base.  We’d have to continue borrowing into 2010.  These include optimistic assumptions of our recovery/growth.  It’s an ongoing conversation with DPAC and the Budget Cmmt.  
6.  Scenario 1 was dismissed because it has to be implemented this Nov 1.  This is true of Scenario 4 as well.  
7.  Scenarios assume 360 FTES growth (5,000 students) in order to work.  
8.  The cultural change reflected in the more collaborative budget discussion process is to be commended.  
9.  Sustainability has to be recognized at some point so we don’t keep pretending that we’re going to grow forever.  Unfortunately CC funding is based on growth.  22,800 FTES 2002-03 was our highest #.  CC Initiative needs to pass at the state level in order to avoid an eventual “death spiral.”  Initiative is on the June 2008 ballot if it qualifies.  We could ask for a scenario that includes this outcome.  
10. Scenario 1 may be good because we take the hit now.  Administration would have to take cuts too.  Currently there are no reductions in Admin planned.  

11.  The really conservative scenario is to assume stabilization, no growth, no borrowing.  The scenarios as presented are still overly optimistic and hence unrealistic.  S. Veas, Chair, will call for a more realistic scenario.
B.  Treasurer’s Report – Sal Veas 
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C.  Richard announced that Karen Legg will replace Esau Tovar as Chair of the Student Affairs Cmmt in Sp07 when Tovar is on sabbatical.  Howard Stahl will replace Ethan Gallogly as Chair of Election and Rules Cmmt.
D.  Prof. Dev. Funds – The Governor has made sure to have funds available for prof development. We were told we’d be receiving at least $40,000.  This will go to the Prof Dev Cmmt.  In the past, it was possible to roll over funds, but now, they are one-time only and needs to be spent the year it is offered.  

E.  Committees - Chairs’ Reports

1.  IDS Proposal – Guido Davis Del Piccolo –a pilot program (18 months) is being recommended.   He distributed copies of the pilot objectives, resources required, and chart.  
Discussion:  
1.  The courses would be modeled on current offerings at other CC’s, UC’s, and Cal-States. 
2.  Women’s College had a secretarial position that should be reinstated.  
3.  Some courses already exist (see the graph) – there are other courses as well that are not listed.  We need a list of existing courses that could be used to preclude having to design new courses. Also, need to know if they are succeeding and, if not, how new courses would rectify the problems.

4.   A concern is that this is designed by faculty interest.  We need to identify student interest and demand that aren’t being addressed by existing classes.  If we’re in a funding crisis, we need to look at best fit for the resources and the new student population coming in.  We need to involve the students in this.  

5.  There is concern over prospective degree programs.  If Senate supports this there will be a question of whether or not students would complete the degrees that are proposed.  We need to invest resources to develop these degrees.  A Gender Studies AA degree is not possible at this point.  Actually, the cmmt isn’t as excited about establishing new AA’s as they are in linking the IDS courses.  Courses that are not IDS could be included in the degrees.

6.  Bring it back to Exec on 11/7 and then take a vote on this about sending it forward to full Senate.  G. Baghdasarian (not present) is in support of the new proposal.  
7.  Send comments to Guido Davis Del Piccolo.
IV. Old Business Discussion  - None
V.
New Business Discussion

A.  Reporting Processes to Faculty Association on Professional and Academic Matters – Richard, referring to recent emails that have circulated, stressed the importance of moving forward in unity as we approach the sunshining of negotiations with the District.  There has been some concern expressed about apparent “take-backs” in Distance Ed courses.  The move from 35 to 45 CAP for some DE courses is contentious.  M. Moassessi, L. Simpson, and H. Stahl (FA) met with the Distance Ed Cmmt last week to discuss how this unfolded.  Moving forward we need to make sure there is open communication between AS and FA to convey interests of fac to our negotiating team.  Senate needs to be clearer in supporting the particulars that are of importance to distance ed faculty.  DE Cmmt needs to send position papers that reach the larger Senate who can then endorse their recommendations and send them to negotiators.  AS needs to be proactive and begin the discussion to identify the processes for getting info to FA.  
Discussion:  
1.  Create a joint cmmt between FA and Senate as a conduit between the two.  We can call it a “conference cmmt.”  
2.  Problem because Distance Education is not only a Senate Cmmt but also is a college program with administrators concerned as well.  
3.  Sunshining means both sides have to publicly say what they want.  In the past, both sides have spoken in general terms, but the final proposals are very specific.  DE Cmmt hadn’t known of the latest proposals by the District, so there was no feedback from DE to the negotiators.  DE has a subcmmt comprised of fac only which can deal with this in the future.  

4.  How would we get the info that FA is negotiating for u?.  A lot of this can’t be public info.  M. Moassessi says some we can and some we can’t.  Once negotiators are in the room, they can’t have info freely coming in and going out.  So the “sunshining” is the point at which we input.  
5.  We want to provide negotiators with a formal doc in time for “sunshining” that indicates what we want.  

6.  There isn’t necessarily going to be a solution to conflict of interest between some FA and negotiators.  
7.  Email about this that also goes to administrators is an issue that FA asked to be on the agenda.  Administrators should not be receiving emails that personally “attack” members of the negotiating team.  There is also concern about emails being interpreted as representative of the entire DE committee  
8.  The level of dialog about this is breaking down.  It’s become unfriendly and personal.  Character judgments in public are inappropriate.  

9.  L. Simpson (FA) and R. Tahvildaran (AS) will brainstorm solutions to the above-mentioned problems.
VI.      Announcements
A.  Judith Douglas – several upcoming dance events to which all are invited.  Contact her for details.

B.  Amber Katherine - passed around the environmental audit and asked that we look at it and send her comments.
VII.     Adjournment

Meeting ended at 12:35.  No longer a quorum at this point.  
