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	Action Item: 14 November 2006

	
	TO:
	ACADEMIC SENATE

	
	FROM:
	EXECUTIVE COMMITTEE

	
	PREPARED BY:
	RECORDING SECRETARY

	
	SUBJECT:
	APPROVAL OF MINUTES


Recommendation Number 1:

It is recommended that the minutes from the following meeting of the Santa Monica College Academic Senate be approved as distributed:
Minutes of the 31 October 2006 Academic Senate Meeting
Present:  Brenda Antrim, Jan Austin, Garen Baghdasarian, Simon Balm, Mary Bober, Suzanne Borghei, Sara Brewer, Kenneth Buckner, Patricia Burson, Timothy Cramer, Guido Davis Del Piccolo, Judith Douglas, Tina Feiger, Gilda Feldman, David Finkel, Nancy Grass Hemmert, Terry Green, John Hoover, Janie Jones, Amber Katherine, Lesley Kawaguchi, John Kennedy, Jo Kidd, Lucy Kluckhohn Jones, Deborah Kraut, Helen LeDonne, Laura Manson, Suzanne McDonald, Peter Morse, Andrew Nestler, James Pacchioli, Pauli Peter, Toni Randall, Audrey Sandoval, Christine Schultz, Lantz Simpson, Eleanor Singleton, Susan Sterr, James Stramel, Gary Strathearn, Michael Strathearn, Richard Tahvildaran-Jesswein, Esau Tovar, Marc Trujillo, David Zehr

Excused: Teri Bernstein, Espy Bolivar-Owen, Gregory Brookins, Nate Brown, Fran Chandler, Cary Childress, Georgia Farber, Kathy Flynn, Richard Goldenson, Craig Hammond, Nancy Hanson, Eric Oifer, Kathryn Pope, Juan Quevedo, Victoria Rothman, Tara Shima, Stefanie Thiele, Sal Veas
Absent:  Eve Adler, Maria Alvarado, Ethan Gallogly, Suellen Gauld, Diane Gross, Christian Hart, Josh Kanin, Sue Ann Pinner, Lou Ramos, Jacqueline Scott, Trevor Shickman, Robert Taylor 

Guests:  Dennis Frisch, Fran Manion, April Mizuki, Mitra Moassessi, Andrew Rodriguez
I. Call to Order
A.  Chair Tahvildaran-Jesswein declared a quorum at 11:22 a.m.

II. Public Comments  
III. Action Items
A.  Approval of the Minutes for October 17, 2006 – minutes unanimously approved.   

B.  Adoption of New Courses – David Zehr, Curriculum Chair – unanimously adopted:  45 in favor
Courses Recommended by Curriculum on October 18, 2006

Distance Education:  Counseling 20

Department Vote:  32-1-1     CSU     Prerequisite:  None 
1.  Point of information:  for distance ed courses, the dept has to update the course outline of record to make the methods of presentation of the online version clear.  
2.  UC has just approved 14 of our courses for articulation for transfer credit; they go into effect this semester, retroactively.  These are submitted once yearly.  Only one course was rejected for not having a lower division equivalent at any of the UC’s.
C.  ASR 07-06 Resolution of Sabbaticals Definition – Eric Oifer, Sabbaticals Chair – unanimously approved:  45 in favor.  
The difference between a resolution, like this one, and a regulation is that a resolution is held locally in the AS.  A resolution is not as “weighty” as a regulation.  The Sabs/Fellowships Cmmt has this for faculty to refer to when preparing to apply for a sabbatical.  
Whereas the purpose of sabbatical is to enrich faculty and the greater campus community, as well as improve instruction; and

Whereas the current limitations upon resources creates a condition in which there is a limited number of sabbaticals available; and

Whereas a limited number of available sabbaticals causes the awarding to be a competitive process; and

Whereas a definition of sabbatical will help clarify the basis for such awards;

Be it resolved that sabbatical will be defined as a form of professional development and enrichment which provides recipients an opportunity to acquire further education, training or work experience in or related to their respective fields; or to develop new programs or curricula that will benefit the campus; or make a contribution or do research beneficial to their respective fields.

Discussion:

1.  J. Austin spoke in E. Oifer’s absence.   The sabs cmmt wanted a broad enough definition of sabs to incorporate the professional interests of the entire faculty.   The impetus behind this was to clear up possible confusion about what an acceptable project might be for those preparing to apply.  It is part of an effort to develop patterns of transparency.  

2.  Richard reminded us that during the last contract negotiations the way sabs were awarded was questioned and an effort was made to allow the Super-Pres to define a sabbatical and thereby override the cmmt’s and Senate’s selections.  
3.  The sab cmmt makes recommendations to the full senate and the Board makes the final decision.  Traditionally, the Board accepts the recommendations of the AS for sabs.  L. Simpson (FA) added that the Board approves ALL leaves, of which sabbaticals is one.
D.  Recommendation on Student Evaluations: Implementation – recommendation from AS Exec Cmmt (unanimously in favor) to implement the new evaluation form in F07, to be reviewed every two years by AS and the Administration.  (M/S Davis Del Piccolo/Douglas called the question – unanimously approved) recommendation approved:  44 in favor, 1 abstention 

1.  Richard projected on the screen the new student eval form which the District and AS have mutually agreed upon. About 42 surveys forms were turned in by fac who participated in the pilot (117); of these, only 2 were opposed to making changes to the current eval tool.  Two changes were mutually agreed upon:  Q#10, “Learning Objectives” replaces “Overall” and “Please turn Over” was added to the bottom of the eval form.    
Discussion:

1.  Other possible changes from Exec were to add “Prereq” and “Personal Interest” bubbles to Q#4.  District declined because students could bubble several items which would make accurate data collection difficult.  

In fact, as it is currently written, a student could bubble more than one.  Because we are going to revisit this in 2 years, we can fix problems that may develop.  
2.  We don’t know if the turnaround time can be shortened to make the eval more constructive.  The process won’t change for now.  Evals are distributed in the 10th week and results are seen by the Dept Chair and will go into an instructor’s personnel file if he/she so chooses.  Turnaround time may still be problematic.  

3.  The company will take a photo of each of these forms, so instructors will get electronic files of all the handwritten comments.  
4.  These cannot be implemented sooner than F07 because of the programming needed to implement it
5.  Many thanks to Heather Smith, Fran Manion, Lisa Burns, and the Ad Hoc Cmmt members for their work on this. 

E.  AR-4353 Graduation Proficiency Assessments – 1st Read – Esau Tovar, Student Affairs Chair – (M/A Kluckhohn Jones/Strathearn) approved unanimously:  45 in favor.  It will return for a 2nd read at the next AS meeting.  Minor additions, for consistency, were made (highlighted below).
Consistent with degree requirements approved by the faculty, all Associate degree recipients must demonstrate proficiency in written communication and mathematics either by completing the appropriate coursework or by completing either of the following:

Mathematics Proficiency Assessment


1. Students must complete a minimum of an Intermediate Algebra course taught at a college; or


2. May be waived from the course requirement above, provided that the student has successfully completed the:

a. SMC Mathematics assessment and has demonstrated a proficiency level equivalent to Intermediate Algebra or higher; or


b. SMC Mathematics Proficiency Assessment administered by the Assessment Center. Students may take this assessment upon completion of a minimum of 30 Associate degree applicable semester units. Retesting for the Mathematics Proficiency Assessment is limited to one time only after an initial waiting period of eight (8) weeks. Students are responsible for any charges incurred for the retesting; or 


c. In addition to successfully completing either Option 2a or 2b above, the student must also complete one course from the Associate in Arts Degree General Education Requirements Area 4B (Language and Rationality). 

English Proficiency Assessment

1. Students must complete a minimum of one course as specified in Associate in Arts Degree General Education Requirements Area 4A (Language and Rationality). 


2. May be waived from the course requirement above, provided that the student has successfully completed the:

a. SMC English Proficiency Assessment administered by the English Department. Students may take this assessment upon completion of a minimum of 30 Associate degree applicable semester units. Retesting for the English Proficiency Assessment is not permitted. 
1.  Students must complete Math20 and Eng21B for the AA and can take an exam in the case of math instead of coursework.  For Eng they must complete the test and Eng21B.  To comply with Title V we want to adopt this regulation, which allows students to take the test in place of a class but which still requires them to take a course in the “language and rationality” section of the AA degree.  It deals with the issue of retesting.  We didn’t have a formal policy before, so we legitimate current practice by adopting this.  Math proficiency test will be computer adaptive.  Eng proficiency exam (prompt/rubric) will need to be validated to comply with matriculation standards, which we will do. 
Discussion:
1.  In Eng, students are required to attempt to complete 21B – can’t simply do the proficiency exam w/o attempting 21B.  D. Zehr will confirm this with the Chair of Eng.  F. Manion confirms that Math20 doesn’t have to be attempted.  2.  The placement test can be repeated once for both Eng and Math.
IV. Information Items:
A.  President’s Report – Richard Tahvildaran-Jesswein
1.  Plenary Report – D. Zehr, S. Veas, L. Kawaguchi, and R. Tahvildaran attended the statewide plenary. 
a.   News:  CFT let us know about professional development monies - $95,000!  We have 1.9% of all FTES generated by all the cc’s in CA.  It must be spent by June 30, 2007.  One-time money, no rollover.  Richard met with the Prof Dev Cmmt chair met this a.m. to alert her.  It MUST be distributed in the PDC. 
b.   One recommendation from Richard is that we alert all dept chairs at the next chairs mtg and ask depts. to identify their needs for conference attendance.  The money is for management, staff, and faculty.  
c. Other one-time monies are available, and Richard will review with S. Veas all the one-time monies and present that info to faculty.  
d. M. Moassessi (FA) let us know that the $ is restricted funds, which many times is rolled over, so we should look into that further.  

e. Clarification that the consultants who presented at the most recent flexday were paid for by the District, not PDC.  In fact, we haven’t had professional development funds for a number of years.
f. D. Frisch noted that the outcome from the state legislature that $5 million would go to professional development took everyone by surprise.
       2.  DPAC FTES Scenarios – page 1, page 2, page 3
a. These scenarios were developed in response to the question of how we could move forward and grow.  Scenarios 1 & 4 are off the table because the deadline has passed.  

b. FTES from Compton are a minimum of 500 that we can roll into the base or take in cash.  Senators should email Q’s to Richard.  Budget Cmmt meets tomorrow and in two weeks R. will give us a more thorough briefing.  
c. M. Moassessi recounted a proposal made in Exec by H. Stahl that a scenario of no growth also be formulated.  

d. The Board of Trustees will make the final decision.  Scenario 3 has received the most scrutiny.  
V.  Old Business Discussion
VI. New Business Discussion
VII. Announcements
VIII. Adjournment  
A. Motion to adjourn (M/S Kawaguchi/Zehr) at 12:15 p.m. approved unanimously.
