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	Action Item: 19 September 2006

	
	TO:
	ACADEMIC SENATE

	
	FROM:
	EXECUTIVE COMMITTEE

	
	PREPARED BY:
	RECORDING SECRETARY

	
	SUBJECT:
	APPROVAL OF MINUTES


Recommendation Number 1:

It is recommended that the minutes from the following meeting of the Santa Monica College Academic Senate be approved as distributed:
Minutes of the 5 September 2006 Academic Senate Meeting
Present:  Brenda Antrim, Jan Austin, Garen Baghdasarian, Simon Balm, Teri Bernstein, Mary Bober, Espy Bolivar-Owen, Suzanne Borghei, Gregory Brookins, Kenneth Buckner, Timothy Cramer, Guido Del Piccolo, Georgia Farber, Tina Feiger, David Finkel, Kathy Flynn, Ethan Gallogly, Richard Goldenson, Craig Hammond, Nancy Grass Hemmert, John Hoover, Janie Jones, Amber Katherine, Lesley Kawaguchi, John Kennedy, Jo Kidd, Lucy Kluckhohn, Deborah Kraut, Helen LeDonne, Laura Manson, Suzanne McDonald, Peter Morse, Eric Oifer, James Pacchioli, Pauli Peter, Kathryn Pope, Toni Randall, Audrey Sandoval, Christine Schultz, Trevor Shickman, Lantz Simpson, Eleanor Singleton, Howard Stahl, James Stramel, Gary Strathearn, Michael Strathearn, Richard Tahvildaran, Esau Tovar, Muriel Walker, David Zehr

Excused:  Patricia Burson, Fran Chandler, Cary Childress, Gilda Feldman, Andrew Nestler, Lou Ramos, Victoria Rothman, Tara Shima, Susan Sterr, Marc Trujillo

Absent:  Eve Adler, Maria Alvarado, Nate Brown, Judith Douglas, Suellen Gauld, Terry Green, Diane Gross, Nancy Hanson, Christian Hart, Josh Kanin, Sue Ann Pinner, Juan Quevedo, Jacqueline Scott, Robert Taylor, Stefanie Thiele, Sal Veas
Guests:  Dennis Frisch, Mitra Moassessi, Hari Vishwanadha
I.  
Call to Order

A. Chair Tahvildaran-Jesswein declared a quorum at 11: 22a.m.

II.
Public Comments:  

A. Judge David Finkel (retired) reminded us that he is running for a position on the Board of Trustees.  FA Exec has voted unanimously to endorse him.

III.  
Action Items:

A. Approval of the Minutes for June 6, 2006.  Unanimously approved as perfected.

B. Adoption of Senate President’s 2006-07 appointments.  (M/S Antrim/Zehr) unanimously approved. 

1. DPAC Senate Designee:  Peter Morse, Physical Science

2. DPAC Budget Planning Committee:  Sal Veas, Business, Richard Tahvildaran, Political Science

3. DPAC College Services Planning Committee:  Jim Stramel, Philosophy, David Javelosa, Design Technology

4. DPAC Facilities Planning Committee:  Christine Schultz, Political Science, Dave Phillips, Psychology

5. DPAC Human Resources Planning Committee:  Eleanor Singleton, Library, Lesley Kawaguchi, History

6. DPAC Technology Planning Committee:  Simon Balm, Earth Science, Teri Bernstein, Business

7. Grade Appeals:  Harvey Stromberg, History.  Two volunteers are needed as regular members and two volunteers are needed as alternates.  Ken Buckner volunteered to serve as a member. 

8. Student Equity Task Force:  Lesley Kawaguchi, Chair, History

9. Vice President of Human Resources Search Committee:  Richard Tahvildaran, Political Science, Eleanor Singleton, Library

10. Chief Business Officer Search Committee:  Richard Tahvildaran, Political Science, Lantz Simpson, English

11. Distance Education Project Manager Search Committee:  Judith Remmes, English, Sal Veas, Business

12. Curriculum Committee At-Large Members:  Chris Fria, Design Technology.  Richard has recommended that a faculty member of the Business Dept be the second appointed member.  Name to be announced.  

C. Adoption of 2006-2007 Senate proposed objectives, which come from the AS Exec Cmmt. (M/S Grass Hemmert/Baghdasarian) unanimously approved as amended.

1. Further develop and nurture a cooperative and deliberative relationship with the college administration and the College Board of Trustees. 

2. Continue to advocate for new faculty hires in support of the State’s 75/25% law.

3. Develop a Senate plan for FTES recovery and then make recommendations to the District.

4. Create a timeline for the sabbatical application process that moves forward by one semester the application deadline and improve upon education outreach addressing the definition and nature of sabbaticals.

5. Complete the campus Environment Audit led by the Senate’s Environmental Affairs Committee and then present the findings and recommendations to the full Senate and the District in the spring of 2007.

6. Further develop the new Student Evaluations survey instrument piloted in spring of 2006 and then develop a plan for implementation.

7. Develop and fully implement on-line flex forms by spring 2007.

8. Develop programmatic recommendations for the Board of Trustees utilizing the 2006 Vocational Education Environmental Scan and other resources.

9. Complete the study into an Interdisciplinary Studies Program and provide recommendations to the full Senate and the District by December 2006.

10. Continue to develop and implement further the Senate’s quarterly Newsletter.

11. Review and make recommendations regarding Distance Education’s role in the college’s mission.

12. Review for accuracy and correctness and/or amend Administrative Regulations as presented on the college’s website.

13. Work for the adoption and implementation of an SMC Honor Code.

14. Create and support fully a Student Equity Task Force and then plan for SMC.

15. Develop a Senate Strategic Planning Workgroup that will participate as liaison in the college’s long-range planning commitments.

16. Review, evaluate and make recommendations regarding the college’s Dual Enrollment program.

17. Continue to advocate for VTEA funds to be distributed through the Senate’s Vocational Education committee.

18. Complete stage two of the SLO project at the certificate and departmental levels.  Make recommendations with regards to all SLO’s including engines of assessment.

19. Establish Program Review incentives for adoption by the Academic Senate.

20. Future Senate retreats will be held within the Malibu/SM area.

IV.
Information Items:

A. President's Report – Richard Tahvildaran-Jesswein

1. Compton College Update:  Thanks to Melody Nightingale, Patricia Burson, Lesley Kawaguchi, and Nancy Grass-Hemmert for participating in the Compton partnership, which generated 600 FTES.  There will be future discussion of how we will apply those to our own recovery plan. About $1.5 million is expected from our participation.

2. SMC Strategic Planning 2006-07:  DPAC presentation by consultants was more successful than the presentation on opening day; we’d like to have them present to us again.   Any AS member or faculty member is invited to be part of the work group that participates in strategic planning (3-5 years commitment).

3. Fall Enrollment Status:  accd to Enrollment Services, as of day 4 we were down 3.10%, and as of day 9, we are 3.27% behind compared to this time last year.  Work-to-contract has had an impact on FTES; 100’s of students have been complaining about lack of classes, particularly in math and English.  It is not necessarily a statewide phenomenon that FTES are down.  Private industry is marketing their “technical” training programs.  We might want to investigate this.

4. Standing Committee Memberships – need Voc Ed reps for Program Review (faculty volunteers); also need reps for the Legislative Affairs Cmmt; all senators should sign up for a cmmt.  There will be a published list of members as well as meeting dates/times for F06.

5. Budget Strategy Presentation – September 19, 2006:  Board of Trustees has hired Michael Hill, an independent contractor, to assess our budget and make recommendations to Dr. Tsang.  Power point presentation of Dr. Tsang’s strategy was given.  At the Sept 19 Senate meeting, Mr. Hill will give us Dr. Tsang’s formal presentation on budget strategy; Mitra Moassessi will have an equal amount of time to address faculty questions following that presentation.  The presentation should be posted on the Senate website.  

6. Howard Stahl, Webmaster Extraordinaire, briefly reviewed a new feature of the Senate website, a link for senators to report their absences to the recording secretary.  They may also do so by emailing AcadSenRandall@aol.com or the AS.

7. Janie Jones will give us a tour of the new Theater Arts Bldg on Tuesday, October 3rd at 11:15.  The Senate meeting scheduled for that day will begin AFTER the tour.  

8. The Senate recognized Nancy Grass Hemmert and her committee for their excellent work in planning and realizing this year’s opening day activities.

V. Old Business Discussion:  None 

VI.
New Business Discussion:

A.  Pick-A-Prof and Santa Monica College:  discussion postponed

B.   Faculty Association Proposed Work to Contract Presentation by Mitra Moassessi (Chief Negotiator, FA).  

1.  She thanked all who are participating in right-size classes.

2.  FA Exec passed a motion last week for full work-to-contract. 

3.  Proposed deadline of 10/1 is yet to be passed by the FA assembly (meeting this Thursday, 9/7, 11:15).  It will be brought to AS after that. 

4.  Round-the-clock negotiations begin tomorrow (9/6) and run through Thursday.   An email will go out today explaining the process to all. 

 5.  Per Richard, chairs of cmmts should discuss this with faculty members to assess the effect of faculty withdrawal from their respective committees.  Need to clarify the effect on counselors eg. (32 hrs/week).  

6.  Senators are urged to discuss this with members of their departments so that on the 19th the Senate can vote on the deadline.  7.  FA website has published articulation of phase 2 of work-to-contract.  All fac are urged to attend the FA assembly meeting this Thursday.

8.  FAB is going out today and explains the latest proposal from the District.  

C.  FTES recovery discussion: AS has asked fac if they are willing to consider a different activity hour.  11:15 is the highest demand time and we could use that as major piece of our recovery if we could open the campus up to classes.  In exchange, a new activity time of TTH 2:15-3:35 could be established. This will be agendized as a discussion item for a future Senate meeting. 

VII. Announcements

A. Hari Vishwanadha announced that the English Dept and Associated Students are presenting a F06 literary series at which invited writers will speak to our college community about their work (ART 214, Thursdays, 11:15).  See the Events Calendar or contact Hari for details (Vishwanadha_Hari@smc.edu).

VIII. Adjournment
A. (M/S Buckner/Sandoval) to adjourn at 12:35 p.m.  Approved unanimously.

__________________________________________________________________

