Minutes—Work Group Retreat  January 23, 2009--HSS 301 (12:30-4:00)
Attending:  Emre Akkas, Kelley Brayton, Gordon Dossett, Judith Douglas, Mary Fonseca, Teresa Garcia, Janet Harclerode, Denise Kinsella, Peggy Kravitz, Helen LeDonne, Georgia Lorenz, Laurie McQuay-Penninger, Pete Morris, Toni Trives and Nati Vazquez.  Guests Judy Marasco and Chui Tsang.

Announcements:  Dr. Tsang confirmed that the college would be sending 10 full-time employees of the college to attend the Salzburg Global Seminar in summer, 2009.  Further, he announced a new partnership with the Pacifica Institute, a non-profit organization that promotes better understanding of Turkey and peaceful communication among people of different cultures.  Pacifica has made 6 spaces open to SMC employees for a study tour taking place July 6-17.  

Retreat notes  
Overview/General Discussion  The purpose for the retreat was to gain a sense of perspective about the Work Group’s actions and the efforts on the campus to promote global citizenship.. Judy Marasco was invited to attend because her sabbatical for fall, 2009 offers some possible directions for the college in the future.  Judy will be going to Shandong for 10-12 weeks.  The university would like her to conduct a series of workshops, demonstrating how American ESL professors teach English.  Such an arrangement might provide a model for other ESL professors (and possibly professors in other disciplines).  Further, Judy will be exploring opportunities for American study abroad students to be paid as ESL tutors.  If American students (to China—as well as other countries) could work as tutors, study abroad programs would be more affordable.

Georgia encouraged the group to ask: what should programs in the future look like?  Why?  Should our curriculum change?  What might departments be doing to promote global citizenship?  Should Flex Days have broader themes?

Dr. Tsang underscored that the college wants to build capacity, to sustain efforts over time.  The Curriculum Committee might promote global citizenship by strengthening course content.  Faculty could guide colleagues, in part through a plan already under way—to share model assignments.  For study abroad, we want to continue looking at the Latin American Education Center as a model.  For international students, we want to try to promote more interaction with American students, to seek ways to formalize ideas that succeed—both inside and outside the classroom.  For professional development, a shotgun approach would probably be best, acknowledging that the broad range of interests and expertise of faculty might be best met by many opportunities for developing knowledge.

Pete noted that the college has taken great pride in our record of transfer:  are we ready to brand ourselves as the global college in the area?  Dr. Tsang called the idea very interesting, but he and other members of the group said that for right now we should continue to create many different activities.  In the future—should those efforts go well—it would make sense to take steps to make sure that students and the community saw the college’s commitment to examine globalization.
Several strands of the discussion led to the group embracing the concept of a theme for the college.  Those strands were:  supporting an activity such as International Women’s Day (suggested by Nati) and the Work Group making sure that it was not perceived as being isolated or elitist (suggested by Judith and Gordon).  To draw people in from across disciplines, we began to consider—and then strongly support—an idea first raised by Georgia in preparation for the Salzburg Global Seminar.
Water Theme The idea essentially is for 2009-10 to be The Year of Water at Santa Monica College.  The college would seek a variety of activities across disciplines to promote an examination of water—connected to both a particular discipline and global citizenship.  In English, for example, a literature professor might choose to teach a class that uses water as a purification symbol.  A film professor might show Chinatown, and explain that the history of water supply in Los Angeles was adapted in the screenplay.  An economics professor might look at the way water has become a commodity:  Fiji water vs. tap water.  Each of these discipline-based discussions implies a connection to global citizenship.  Water as purification suggests that water is elemental and that we have a need for re-birth.  Is that need universal?  In most cultures is water used for that purpose?  The Chinatown discussion could easily lead to a discussion of who owns water. Do we all have a right to it?  Does this film promote or discourage a particular view of global citizenship? 
 

In short, what we began envisioning was an academic year in which a student would experience many approaches to the theme of water.  She or he would hear a presentation in a geography class, a different one later in a math class.  Perhaps his or her English class would consider the theme for the entire semester.  He or she would hear speakers and perhaps a faculty panel would speak to the issue. By the end of the academic year, the student would have many viewpoints that would highlight similarities and differences of disciplines as well as suggest the responsibilities of being a global citizen.

We discussed some of the logistics of such an effort.  Since most professors couldn’t—and shouldn’t—reorganize all of their course material around this theme, it might help to ask for one day or one week to be a crucial time.  If a professor is willing to participate, we might ask him or her to take some class time that particular week or day. 
Georgia noted that the water theme tied into three aspects stressed at Salzburg:  sustainability, economics and social justice. If the theme proved popular, a different one could be selected for 2010-11. 
 

Other Issues  The group expressed support for a greater presence on the web page—both the college’s home page and a global web page. Also hiring committees might ask specific questions about a candidate’s experience related to global citizenship—for both full and part time positions.
Grants  Laurie presented an overview of opportunities for grants.  Many granting agencies require in-kind support, which we may qualify for (e.g. ongoing funding or support from the internal grant funding).  To receive funding from a particular agency, sometimes the college needs a long-term strategy—applying, receiving feedback, and applying again the next year.  Furthermore, positioning ourselves for awards may lead to actually receiving an award, which in turn establishes SMC as being worthy of grant funding.  Pursuing the Senator Paul Simon Award for Internationalizing the Campus, for example, would be worth doing as part of a long term strategy. 
