
 
 
 
 
 
 
 
 

AGENDA  
Tuesday, February 19, 2019  
11:15am-12:35pm, HSS 261 

 
I. Call to Order and Approval of Agenda 

 
Motion: E. Meyer 
Second: B. Antrim 
Passed unanimously at 11:15am 
 

II. Public Comments (Individuals wishing to speak should limit their comments to 2 minutes) 
None 

 
       III.         Action Items

A. Adjunct Stipend Increase (J. Adams) 
 
N. Donahue described how the Senate re-assigned time and stipends are distributed. 
Some committee chairs receive released time and others $500.  
 
J. Adams described the workload for the Adjunct Committee chairs, which is about 58 
hours per co-chair per academic year. The co-chairs split the $500 stipend and thus 
receive $250 each. The work on the Adjunct 411, Fall and Spring FLEX, mentoring, and 
other many other things. FT faculty contractually has additional work, while adjunct 
faculty does not. This is essentially a volunteer position. 
 
There was discussion about most committees needing more reassigned time and 
stipends. Potentially group everything with adjunct needs for a more general request. 
There was also talk that the adjunct issues are a special case and potentially paying 
adjunct senators (FA pays adjunct reps). P. Morse is against the Senate paying adjuncts 
out of its budget and feels that the District should cover it. He suggested a resolution 
for the FA and Senate to work towards increased District funds. 
 
Issue will be brought to leader’s meeting and a resolution will be crafted. 

 
B. Distance Education (C. Battista) 

 



There are concerns about the job announcement for Director, Online Services and 
Support. The minimum qualifications include the need for minimum qualifications of a 
faculty discipline at the college. Also lists the “ability to develop, review, and evaluate 
curriculum.” There were also concerns that the job posting might have been written 
with a particular candidate in mind; this is not an equitable hiring practice. 
 
There was discussion that this should be a Faculty Lead position. P. Morse added that 
the Center for Teaching Excellence could use a Faculty Lead. DE needs more faculty 
leadership and faculty voice. 

 
V. President’s Report/Information Items 
 

A. Discussion of Ad Hoc Non-Credit Committee 
Non-credit might be under-utilized, facing roadblocks, and stigmatized at SMC. This will 
be a joint taskforce and a space for faculty voices first. 
 

B. New Faculty Ranking Committee 
12 faculty have been invited and are committed. 
 

C. Redesign of the Student Experience/Guided Pathways Update 
Coming through the Senate this spring. 

D. Next Year’s Chair of Chairs 
Sal Veas will be next year’s Chair of Chairs. 
 

E. Other News 
N. Donahue attended the Workforce Development Institute and commented that there 
are system-wide changes in CTE. SMC needs to work with industry in our area to 
develop certificates that lead to jobs. 

 
VI. Announcements 
 
 Leslie Kawaguchi has been appointed as Parliamentarian. 

 
VII. Adjournment 
  
 Motion: E. Meyer 
 Second: J. Hernandez 
 Passed unanimously at 12:36pm 

  
  


